Community Advisory Council

CARROLL COUNTY PUBLIC SCHOOLS

Community Advisory Council Meeting
October 9, 2017

The Community Advisory Council met on Monday, October 9, 2017, at 7:00 p.m. at the Board of
Education offices in Westminster.

Role of the Community Advisory Council

Carmen Shanholtz, Chair, explained that CAC is an advisory committee to the Board of Education and
that CAC members speak as representatives for their schools and their community. Carey Gaddis,
Supervisor of Community and Media Relations, emphasized that as one of six committees appointed by
the Board, CAC serves at the pleasure of the Board and is not an independent organization. The Board
may assign topics to the group. If CAC reaches consensus that it would like to study a specific topic, they
may seek approval from the Board.

Board of Education Strategic Plan Input

Gregg Bricca, Director of Research and Accountability, reported that the Board has begun preparing for
the next phase of strategic planning. In addition, the Board has hired a consultant to collect the input on
redistricting and facility utilization. The Board would like to receive CAC’s input on both of these very
important topics.

A special CAC meeting for this purpose will be held on Monday, November 6, 2017, at 6:30 p.m. at the
Board offices. Please note the earlier start time for this meeting, which is expected to last 2 % to 3 hours.
Mr. Bricca distributed a handout (attached) and asked that CAC members complete the worksheet by
identifying the strengths and weaknesses of the school system and how the Board should measure
success. CAC members should bring the completed worksheet to the November 6" meeting. Please
make it a priority to attend this meeting. If you are unable to attend, please find an alternate to
attend in your place to make sure your school is represented.

Steve Guthrie, Superintendent, announced that the Board will have a community town hall meeting on
Tuesday, November 14, 2017, at 6:00 p.m. at Winters Mill High School to capture community input.

An electronic survey on redistricting and facility utilization will be distributed community-wide later in
the week. Please encourage your school community to complete the survey. The survey will be sent to
all parents via SchoolMessenger and will be available on the school system website through October
315, Click here to access the survey.

Meeting Dates 2017-2018
Monday, October 9, 2017 @ Monday, November 6, 2017* ® Monday, December 4, 2017 (tentative)
Wednesday, January 17, 2018 e Tuesday, March 20, 2018 e Thursday, May 17, 2018
All meetings will be held at 7:00 p.m.at the Board offices in Westminster unless otherwise noted.
*Meeting starts at 6:30 p.m.



http://links.carrollk12.org/Checkbox/Survey.aspx?s=0adc4cdd7ef8479a82c339f3837f9211

Capital Budget

Mr. Guthrie gave a presentation on the proposed Capital Improvement Program budget (attached). This
year the request focuses on the Career and Technology Center and East Middle School projects, as well
as roofing and HVAC replacements. The CIP budget request will go to the Board for approval at the
October 11" meeting. The Board will be making a decision on how to proceed with the Tech Center and
East Middle School projects at that meeting. Mr. Guthrie also explained the timeline and process for
state approval for construction projects, as well as the Facilities Condition Index, which is used as a
planning tool that enables the comparison of facilities.

Redistricting and School Closures — Process and Parameters

Mr. Guthrie gave the group information on the process and parameters for redistricting and school
closures. During the school closure process, the Board approved two more school closures but voted to
defer any action until new Board members were seated. The new Board then decided to delay any
further discussion on school closures until they had a chance to discuss and review information related
to closing schools. The Board held a series of work sessions to study topics including transportation,
grade configurations, special programs, and special education and how they relate to school capacity. At
this point there is no decision to close any schools. The Board will review feedback and discuss next
steps in December.

As indicated by Mr. Bricca, the Board is now seeking public feedback to determine what is important to
the community. The Board is expected to target parameters at their December meeting. Due to the
timing, no changes will take place next year. The earliest any changes would take effect would be the
2019-2020 school year. Mr. Guthrie noted that the Board will place a great deal of weight on what the
community says is important through the survey.

Board Items Out for Feedback

Brenda Bowers, Communications Manager, reviewed the Board agenda items currently open for public
comment:

e Proposed High School Program of Studies for 2018-2019

e Proposed Curriculum Guides for 2017-2018

e Proposed Revisions to Board Policy JE: Student Enrollment and Attendance

e Proposed Revisions to Board Policy JFE: Programs for Pregnant Students (revised to include both
Pregnant and Parenting Students)

e Proposed Legislative Position Statements (The Board will hold its annual meeting with the Carroll
Delegation on Wednesday, October 18, 4 p.m.)

e Proposed 2018-2019 School Calendar.

Updates

Ms. Gaddis shared the following updates:
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A tentative schedule for CAC meetings was distributed. The group discussed whether to meet on
November 16 since a special meeting is needed on November 6. It was decided to schedule a
tentative meeting for Monday, December 4, if necessary. Other meeting dates will be January 17,
March 20, and May 17 at 7:00 p.m. at the Board offices.

Thom McHugh, an English teacher at Century High School, is a Finalist for Maryland Teacher of
the Year. He is the first finalist from CCPS since 2012. The Teacher of the Year will be announced
at a gala on October 27,

The Board has contracted with the Maryland Association of Boards of Education to perform the
Superintendent Search. Please click here to view the presentation from the September Board
meeting. MABE will be conducting focus groups and CAC will be providing input throughout the
project.

Oklahoma Road Middle School will host an internet safety forum with a speaker from the U.S.
Department of Justice on November 1%t at 7:00 p.m. The forum is open to all parents and
employees, but is intended for adults only. Information about the forum will be sent out this
week. The Carroll County Education Association also will be presenting this program in March.

A citizen has suggested that CAC become involved in analysis and follow-up on the PARCC results.
Ms. Gaddis indicated that members would need to reach consensus to ask the Board and
Superintendent for approval if this is something the group would like to do. Moved by Jason
Helton, seconded by Stephanie Brooks, CAC voted unanimously to decline the request. CAC may
want to consider a presentation on PARCC as a future agenda item.

Discussion took place regarding communication and creating an awareness of CAC in school
communities. The following points were discussed:

0 All information that is sent to CAC members is also distributed to principals, Board
members, and the superintendent and assistant superintendents.

O Representatives are encouraged to talk to their principals to determine the best way to
get information out to their schools. If you need help with working out a communication
strategy, please contact Ms. Gaddis.

0 A link to the CAC webpage and the name and contact information for their CAC
representative should be placed on each school website. Ms. Gaddis will work with school
directors to get this done.

0 Post the roster of CAC representatives for each school on the CAC webpage.

0 Along with the minutes, send out bullet points that representatives should be sharing
with their communities.
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https://www.carrollk12.org/boe/BoardShareDocs/2017/09-13-2017/Attachments/8.d/Approval%20of%20MABE%20-%20Superintendent%20Search.pdf

e CAC members were asked to send any email messages to Board members to the entire Board
rather than a specific member or members. The Board members read all of their email. A form
for emailing all Board members is available at the bottom of the Board Members page of the
CCPS website at https://www.carrollk12.org/boe/Pages/BoardMembers.aspx.

Moved by Jason Helton, seconded by Teresa McCulloh, the meeting adjourned at 8:50 p.m.

Schools Represented:

Cranberry Station Elementary, East Middle, Ebb Valley Elementary, Eldersburg Elementary, Friendship
Valley Elementary, Hampstead Elementary, Linton Springs Elementary, Manchester Valley High, Mt. Airy
Elementary, Mt. Airy Middle, North Carroll Middle, Parr’s Ridge Elementary, Runnymede Elementary,
Sandymount Elementary, South Carroll High, Spring Garden Elementary, William Winchester
Elementary, Winters Mill High

Schools Not Represented:

Carrolltowne Elementary, Century High, ElImer Wolfe Elementary, Francis Scott Key High, Freedom
Elementary, Liberty High, Manchester Elementary, Mechanicsville Elementary, Northwest Middle,
Oklahoma Road Middle, Piney Ridge Elementary, Robert Moton Elementary, Shiloh Middle, Sykesville
Middle, Taneytown Elementary, West Middle, Westminster Elementary, Westminster High, Winfield
Elementary
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W N o 1 & W NTE=

FY19 Countv Request
(S000) omitted

Sandymount ES HVAC $2,464
. Westminster HS Electrical $369
Liberty HS Science Renovation S416
South Carroll HS Science Renovation S416
Sandymoun ES Roof Replacement $661
Linton Springs ES Roof Replacement $763

Career & Technology Center Renovation (P) $6,500
Westminste East MS Modernization (FS)




|

(S000) omitted

9. Westminster East MS HVAC (P)

10.
11.
12.
13.
14.
15.
16.
17.

South Carroll HS Windows (P)
Taneytown ES K Addition (P)
Cranberry Station ES K Addition (P)
Security Improvements
Technology Improvements

Paving

Relocatable Classroom Movement

Barrier Free Modifications
TOTAL

~ FY19 County Request

$980
$150
$115

S92
$630
$800
$865
$175

S50
$15,511




.,. FY20 — FY24 County Request
f County Share of FY20-FY24 Request = $138,342,000

Career & Technology Center project
East Middle project

6 Roof Replacement projects

6 HVAC Replacement projects

4 Kindergarten Addition projects

1 Science Room Renovation projects
1 Electrical Service projects

3 Window Replacement projects




~ FY19 State Request

(S000) omitted

1. Sandymount ES HVAC $3,349
2. Westminster HS Electrical $531
3. Liberty HS Science S466
4. South Carroll HS Science $466
5. Sandymount ES Roof $841
6. Linton Springs ES Roof S973
7. State Total $6,626




Facilities Condition Index (FCl)

" FCI = Cost of Life Cycle Renewal Requirements

Cost of Replacement

= Big picture planning tool that enables the
comparison of facilities

= Does not consider the functional aspect of
school facilities




Facilities Condition Index (FCl)

= FCl information can be used to

— Develop a plan to maintain current condition
of school facilities

— Analyze the current adopted budget’s impact
to condition of school facilities

— Develop a plan to improve condition of
school facilities




Questions?
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