The Basics of Effective Teamwork

[image: image1.wmf]
1. Identify team members

2. Parent and community involvement

· Roles for parents and community members

· Logistics of parent or community member involvement

· Language – watch the jargon

3. Define team members functions

· Team leader

· Team members

· Team facilitator

4. Identify group goals

5. Plan the Work and Develop a Charter

6. Discuss the Assumptions About Teamwork

7. Agree on guidelines for Group Behavior… create ground rules

