Team Member Functions

                              Chair/co-chair

· Responsible for seeing that the team accomplishes its work

· Provides guidance, support, and structure that allows ALL members to contribute

· Shapes meeting agendas to ensure that critical issues are addressed at appropriate stages

· Sets up initial meetings to identify goals, develop team vision, mission, team roles and ground rules

· Schedules regular reviews so that the team can check on and improve its work

· Link the team with the rest of the school

· Ensures that progress to all stakeholders

