Steps to Get to the Root Cause
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1. Examine your school’s most recent State test results.

2. Pay specific attention to variability in the student scores.

3. Brainstorm why you believe the bottom 1/3 performed lower than the 

    other 2/3.

4. For each hypothesis, describe what data you currently have or could 

    collect to determine whether the hypothesis is true or not.

5. Develop an action plan with appropriate timelines to collect and 

    analyze these data.

6. For each valid hypothesis, brainstorm why the valid hypothesis is 

    true.

