Smart Thinking Outline
· Some schools and districts across the country have found new ways to  work together to fundamentally increase their capacity to learn and grow.

· The key is linking learning and improvement… make learning something that an entire school does

· Apply that learning to continuous improvement

· Continuous improvement –a belief that no matter what I do well, there is a way to do it better next time… makes everything we do fair game- applies to both things we are currently doing poorly as well as those things we think we do well

· Not just about test scores… this in only a small part of the picture

· The only way to continuously improve is to continuously come up with new and better ideas that can be shown to produce better results…the only way to come up with these ideas is through learning
· Learning happens when –theory and practice match, past experience and new knowledge meet, data confirm or negate perceptions, separate isolated events or facts emerge into patterns and trends or ideas

· 2 or more individuals creative potentials collide

· Link between learning and improvement –PDSA   P-plan : a change or action    Do-the change or action (on a small scale at first   S-study the results to learn what did and did not work   A-ACT –by refining the idea or implementing it on a broader scale… in other words –learning is ongoing

· PDSA –can influence everything –from effective meetings to making process improvements, developing school improvement plans. Allows schools to rapidly move up the learning curve to understand how and why progress is (or is not being made)

· Believing that learning and improvement are explicitly linked is one thing BUT need tools and methods that let you act on this belief.

· SMART GOALS allow you to do this
· SMART: Strategic and Specific, Measurable, Attainable, Results based, Time bound
Strategic and Specific: linked to strategic priorities which are part of a larger vision of success, both have broad based and long term impact because they are focused on the specific needs of students for whom the goal is intended:
    Examples from SIT plans for this year

Measurable : being able to know whether actions made the kind of difference desired –being able to measure a change in results because of the actions taken. Can and should be done in a variety of ways using a variety of tools and strategies which can show consistent patterns.

     EXAMPLE:
Attainable:   within the realm of our influence or control and doable with  current resources. To determine attainability: must know your starting point (baseline),how much time you have to accomplish the goal, what kinds of resources you have to make it happen. Must determine the balance between the degree of stretch that will make the goal compelling without making it unattainable
      EXAMPLE:

Results based: aimed at specific outcomes that can be measured or observed, Define what is expected as well as also communicate a desired end point.

       EXAMPLE: could be student achievement in a certain area, a % of kids who improve in a given area,or as a demonstration of learning that can be defined and measured.

Time Bound: setting a time limit for a goal helps determine attainability, helps keep it a priority, gives the goal some urgency, makes it imperative that you must check on periodically to see how well or how quickly progress is being made (or not),keeps the goal a dynamic part of the improvement process.
