The School Improvement Team Outline
· Work to continuously improve student learning
· Steward of school’s vision, mission, and core values

· Monitor achievement, climate and satisfaction data to assure that the learning environment is producing results consistent with the school’s stated goals

· Identifies where gaps in performance are and if the vision, mission and core values are being compromised

· Monitors progress toward school goals and may identify school processes which are in need of improvement

· Implements a PDSA cycle for improvement

· Sets SMART goals
