SMART Goals
S – SPECIFIC and STRATEGIC…linked to strategic priorities that are a part of the larger vision of success for the entire county; have both broad-based and long-term impact because they are focused on the specific needs of the students for whom the goal is intended.

M- Measurable… being able to know if the actions made the kind of difference you wanted; being able to measure a change in results because of those actions. Measurement can and should occur in a variety of ways using a variety of different tools and strategies. Seeing results across measurements that yield consistent patterns gives us greater confidence that our actions truly have made a difference.

A- Attainable …meaning within the realm of our influence or control, and doable given current resources. To know if a goal is attainable you must know your starting point (baseline), how much time you have to accomplish the goal, and what kinds of resources you have to make the necessary changes. Setting a goal that is attainable then becomes an art of balancing the degree of stretch that will make the goal compelling without making it unattainable.

R-Results-based…aimed at specific outcomes that can be measured or observed. They define not only what is expected, but also the desired end point. These results could come in the form of student achievement in a particular area, a percentage of students who improve in a certain area, or as a demonstration of learning that can be defined and measured.

T- Time bound… putting a time element in a goal helps you determine attainability. In addition, putting a time frame for achieving a goal keeps it a priority. It makes the goal more compelling by giving it some urgency. It also makes it imperative that we periodically check on how well or swiftly we are progressing toward the goal which, in turn, keeps the goal a dynamic part of the improvement process.

