SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 1: 

By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and 





mathematics. (ESEA Goal 1)


	INDICATOR 1.1:
In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level 




in reading/language arts and mathematics on the 2007 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African 


American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)



	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE: 
	EVALUATION:   Specify the data that you will use to measure student achievement and the effectiveness of strategic actions.



	
	
	
	
	Summative Data: 2007 Maryland School Assessment Data
Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 1: 

By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and 





mathematics. (ESEA Goal 1)


	INDICATOR 1.2:
Each elementary and middle school will make adequate yearly progress in total school attendance in all grades for all students.



	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE: 
	EVALUATION:   Specify the data that you will use to measure student achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2007 MSDE Attendance Data

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007

	OBJECTIVE 2:

By 2013-2014, all limited English proficient students will become proficient in English and reach high academic standards, at a minimum 




attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 2)

	INDICATOR 2.1:
Each school will make adequate yearly progress in the percentage of limited English proficient students, determined by cohort, who have attained 



English proficiency by the end of the 2006-2007 school year.



	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure student achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 IDEA Proficiency Test

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 3:

By 2006-2007, all students will be taught by highly qualified teachers. (ESEA Goal 3)

	INDICATOR 3.1:
Increase on an annual basis the percentage of classes being taught by highly qualified teachers in all schools.

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.



	
	
	
	
	Summative Data: 2006-2007 Maryland State Department of Education Data

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 3:

By 2006-2007, all students will be taught by highly qualified teachers. (ESEA Goal 3)

	INDICATOR 3.2:
Increase on an annual basis the percentage of teachers receiving high-quality professional development.

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 Maryland Professional Development Survey

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 3:

By 2006-2007, all students will be taught by highly qualified teachers. (ESEA Goal 3)

	INDICATOR 3.3:
Increase on an annual basis the percentage of paraprofessionals (excluding those with sole duties as translators and parental involvement 




assistants) who are highly qualified.


	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 Maryland State Department of Education Data

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 4:

All students will be educated in learning environments that are safe, drug free, and conducive to learning. (ESEA Goal 4)

	INDICATOR 4.1:
No school will be identified as a persistently dangerous school based upon the percentage of suspensions and expulsions, by specified offense.




	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 Percentage of Suspensions and Expulsions by Specific Offense.

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 5:

By 2013-2014, all students will graduate from high school. (ESEA Goal 5)

	INDICATOR 5.1:
Each high school will make adequate yearly progress in the percentage of students who graduate from high school with a regular diploma.


	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.



	
	
	
	
	Summative Data: 2006-2007 Graduation Rate

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 5:

By 2013-2014, all students will graduate from high school. (ESEA Goal 5)

	INDICATOR 5.2:
Each middle and high school will decrease on an annual basis the percentage of students who drop out of school.

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.



	
	
	
	
	Summative Data: 2006-2007 Dropout Rate

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 5:

By 2013-2014, all students will graduate from high school. (ESEA Goal 5)

	INDICATOR 5.3:
By June 2009, all high school seniors will meet the Maryland High School Assessment requirements.

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure student achievement and the effectiveness of strategic actions.



	
	
	
	
	Summative Data:  High School Assessment Data

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 6: 
Improve on an annual basis CCPS collaboration and communication with parents, businesses, and the community.

	INDICATOR  6.1:  
Participation in adult volunteer programs will increase on an annual basis in each school.



	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 School Data on Volunteer Participation

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 6: 
Improve on an annual basis CCPS collaboration and communication with parents, businesses, and the community.

	INDICATOR 6.2:
Business and community partners will participate in mentoring and shadowing experiences, and partnerships will increase on an annual basis.

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 School Data on Business and Community Partners

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 6: 
Improve on an annual basis CCPS collaboration and communication with parents, businesses, and the community.

	INDICATOR 6.3:
Parent participation in teacher-parent conferences will increase on an annual basis at all grade levels.

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 School Data on Teacher-Parent Conferences

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007
	OBJECTIVE 7: 

System-wide and school-based improvement initiatives will be aligned and monitored annually.

	INDICATOR 7.1:
Each school improvement team will align its school improvement plan with the Carroll County Public Schools Objectives and Indicators and the 


Comprehensive Master Plan.

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 Individual School Improvement Plans and CCPS Master Plan.

Continuous Improvement (AYP) in assessed/measured areas.

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007

	OBJECTIVE 7: 

System-wide and school-based improvement initiatives will be aligned and monitored annually. 

	INDICATOR 7.2:
Measurement and assessment data will be highly visible throughout the school system and will be communicated effectively to the Board of 



Education, parents, the community, and staff. 

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: 2006-2007 School and County Measurement and Assessment Data, and Communicated Artifacts.

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007

	OBJECTIVE 8: 

Maintain and improve the efficiency and effectiveness of system-wide and school-based operations and delivery of services. 

	INDICATOR 8.1:
Comply with all Federal and State reporting requirements. 

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: Completed State and Federal Reports.

Formative Data:



SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

 2006-2007

	OBJECTIVE 8: 

Maintain and improve the efficiency and effectiveness of system-wide and school-based operations and delivery of services. 

	INDICATOR 8.2:
Address issues identified through external and internal audits. 

	SCHOOL INDICATORS: Describe specific targets.
	STRATEGIC ACTIONS: Based on your analysis of student achievement in each subgroup, specify staff development initiatives, instructional/learning initiatives, and organizational initiatives that the school with implement to effect improvement.
	TIME LINE:
	LEAD PERSON RESPONSIBLE :
	EVALUATION:   Specify the data that you will use to measure achievement and the effectiveness of strategic actions.


	
	
	
	
	Summative Data: Completed actions and responses to external and internal audits.

Formative Data:
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