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Cause and Effect Analysis

Fishbone Diagram

 Using the Fishbone Diagram:

1. Identify the effect or problem (determined by your data) and write it on the “head” of the fish.

2. Brainstorm the possible major causes of the problem. Place the causes in the boxes around the spine of the fish.

3. For each cause ask: Why does this happen? List the brainstormed responses as branches off the main causes.

4. To find the most basic causes of the problem, look for the causes that you see repeatedly.

5. Keep digging deeper and deeper into the causes.

6. Ask – What additional data might we need to understand more?

