Root Cause Analysis

Affinity Process

1. While reviewing the data ask questions that will help you get to the root of the problem such as:  What data are indicating there is a potential problem? What other indicators are there that might be related using another piece(s) of data?

   2. Write these potential problems or symptoms on the 
Post Its – 1 idea on 
each.

   3. Group the causes in an Affinity diagram.

4. Discuss what you are seeing.   

5. To know if you have uncovered a root cause, ask these questions: Would the problem have occurred if the cause had not been present? Would the problem reoccur if the cause was corrected? If no- you have found the root cause, if yes- you have probably found a contributing factor but not a root cause.

6. Determine what additional data might need to be collected to know more about the root cause.

