10 Steps to School Improvement
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WHAT: Monthly after school sessions designed to help school improvement leaders 

                  understand and implement the Maryland State Department of Education’s 10 

                  Steps to School Improvement  process. Each step (Understanding the

                 Process, Analyzing the Data, Clarifying the Problem, Identifying the Goals, 

                 Choosing Strategies, Implementing the Plan, Assessing the Results, Revising 

                 the Plan and Managing Change) will be explored in depth using the 

                 www.mdk12.org website and other resources*.  Each session will provide the 

                 time and opportunity for participants to meet, learn, collaborate and plan with   

                 other school improvement leaders as we look at a practical process for school    

                 improvement.

WHO:     School improvement leaders who are ready to explore school improvement 

                 beyond the “basics”. 

WHERE: CCPS Board Room and Century High School (choose the location that’s 

                 best for you!)

WHEN: 

(Note: all sessions will be held from 4:00-6:00PM)

	                   Board Room
	Century High School (Media Center)

	Tuesday, September 26
	Thursday, September 28

	Thursday, October 12
	Thursday, October 26

	Thursday, November 9
	Thursday, November 30

	Thursday, January 11
	Thursday, January 25

	Thursday, February 8
	Thursday, February 22

	Thursday, March 8
	Thursday, March 22

	Thursday, April 12
	Thursday, April 26


OTHER IMPORTANT INFORMATION:

Each participant will be paid the negotiated hourly rate for each 2hour session. In addition, anyone attending all sessions will receive 1 CPD credit.

Snacks will be provided.

*NOTE: It would be helpful (though not required) if participants could acquire a copy (1 per school) of the book Stepping Up: Leading the Charge to Improve Our Schools by Larry Lezotte and Kathleen M. McKee for reference during these sessions.

Please feel free to contact MARGY KIRACOFE through Groupwise or at 751-3155 with any questions.

