Five Levels of Professional Development Evaluation
	Evaluation Level
	How will information be gathered?
	What is measured or assessed?
	How will information be used?

	1.  Participants’ reactions
	Questionnaires administered at the end of the session
	Initial satisfaction with the experience
	To improve program design and delivery

	2.  Participants’ learning
	Paper & pencil instruments

Simulations

Demonstrations

Participant reflections

Participant portfolios
	New knowledge and skills of participants
	To improve program content, format, and organization

	3.  Organization support and change
	District and school records

Minutes from meetings

Questionnaires

Interviews with participants

Participant portfolios
	The organization’s advocacy, support, accommodation, facilitation, and recognition
	To document and improve organizational support

To inform future change efforts

	4.  Participants’ use of new knowledge and skills
	Questionnaires

Structured interviews

Participant reflections

Participant portfolios

Direct observations

Video or audio tapes
	Degree and quality of implementation
	To document and improve the implementation of program content

	5.  Student learning outcomes
	Student records

School records

Questionnaires

Structured interviews

Participant portfolios
	Student learning outcomes: cognitive, affective, psychomotor
	To focus and improve all aspects of program design, implementation, and follow-up.

To demonstrate the overall impact of professional development
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