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THIS AGREEMENT, entered into the first day of July 2011, by and between the BOARD OF
EDUCATION OF CARROLL COUNTY, hereinafter called the "Board" and the CARROLL
COUNTY EDUCATION ASSOCIATION, hereinafter called the "Association.”

WITNESSETH:

WHEREAS the Board and the Association reco gnize and declare that providing
quality education for the children of Carroll County is their mutual aim; and

WHEREAS the parties, following extended and deliberate negotiations, have reached
certain understanding which they desire to memorialize.

IN CONSIDERATION of the following mutual covenants, it is hereby agreed as

follows:

ARTICLE1 RECOGNITION

A, The Board recognizes the Association as the exclusive official negotiating
organization for all certificated professional employees of the Board, excluding such
employees with administrative and supervisory responsibilities as designated by the
Board, with regard to all matters relating to salaries, wages, hours, and other working
conditions. The Superintendent of Schools and the members designated by the Board
to act as its representatives in negotiations are excluded. The recognition is in
accordance with the provisions of Title 6, Subtitle 4 of the Education Article of the

Annotated Code of Maryland (1978).

B. REHIRING OF RETIRED TEACHERS

The following procedures are to be followed when rehiring a retired teacher/principal.

1.

The qualified employee must sign retirement paperwork prior to being considered
for a vacant position.

Any recent retiree who expresses interest in returning to employment will be
placed in a pool of other qualified applicants and selected according to established
Human Resource and Board of Education hiring procedures.

The position for which the retiree is being considered must be declared a critical
need area due to the lack of qualified applicants.

Retirees who are rehired for vacant positions will sign a one year (1) contract
which outlines compensation and the scope of service. If the rehired retired

employee and the Board wish to continue employment longer than one (1) year, a
new contract must be signed for each successive year of employment

The rehired retiree will be paid on a per diem rate based on their grade and step
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plécement on the appropriate salary schedule.

6. The rehired retiree will be granted ten (10) sick days and three (3) personal
business days per year. Neither unused sick leave nor unused personal business
days will be carried into a new contract year. Rehired retirees are not eligible for

any other benefits not outlined in this Agreement.

C. DEFINITIONS:

1. The term teacher, when used hereafter in this Agreement shall refer to -all
employees represented by the Association as defined above, unless otherwise

indicated.

2. The terms Board and Association shall include authorized officers,
representatives, and agents. Despite references herein to the "Board" and
"Association" as such, each reserves the right to act hereunder by committee,

individual members, or designated representatives.

ARTICLE I MANAGEMENT RIGHTS

Subject to the provisions of this Agreement, the Board reserves and retains full rights,
authority, and discretion in the proper discharge of its duties and responsibilities to control,
supervise, and manage the County Schools under existing law, rules, and procedures; and to
determine the educational policies of the County School System; and to prescribe rules and
regulations for the conduct and management of the public schools.

ARTICLE III GRIEVANCE PROCEDURE

A DEFINITIONS:

1. An “employee” is any certified professional person employed by the Board.

2. A “Grievance” is a claim based upon an event or condition which affects the terms
and conditions of employment of an employee or group of employees, and/or the
interpretation, meaning, or application of any of the provisions of this Agreement.

3. An “aggrieved employee” is the person or persons making the claim.

4, A “party in interest” is the person or persons making the complaint and any person
who might be required to take action or against whom action might be taken in
order to resolve the complaint.

5. “Days” are days when Carroll County Public Schools offices are open for

business.

B. GENERAL PRINCIPLES:

1. The purpose of this procedure is to secure, at the lowest possible administrative
level, equitable solutions to the problems which may from time-to-time arise
affecting the welfare or working conditions of employees. Both parties agree that
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these proceedings will be kept informal and conﬁdentiai at all levels of the
procedure.

2. Nothing herein contained will be construed as limiting the right of any employee
having a complaint to discuss the matter informally with any appropriate member
of the administration and having the complaint adjusted without the intervention
of the Association, provided the adjustment is not inconsistent with the terms of

the Agreement as stated in A-2.

3. It shall be firm policy of the Board to assure every employee the unobstructed use
of this grievance procedure without fear of reprisal or without prejudice in any
manner in the employee’s professional or employment status..

4. Employees may seek and use the assistance of a designated representative of the
Association at all levels of the grievance procedure.

5. Nothing contained in this grievance prdcedure shall be construed to deny any
employee constitutional rights or rights under the laws of the State of Maryland.

6. The failure of a professional employee to proceed to the next step of the grievance
procedure within the time limit set forth shall be deemed to be acceptance of the
decision previously rendered and shall constitute a waiver of any future appeal

concerning the particular grievance.
- PROCEDURE:

LEVEL ONE

a. An employee with a grievance shall first discuss it with the employee’s immediate
superior directly, the objective being an informal resolution of the matter.

b. An employee may present a grievance directly to the employee’s immediate
superior within fifteen (15) days of the alleged act. Such grievance must be in
writing and must state specifically that this grievance procedure is being invoked.
The employee may appear alone or with a representative from the Association. In
all instances where the employee is assigned to work in a school, the grievance
must be presented to the building principal for attempted resolution before
proceeding to Level Two of the grievance procedure.

¢. Within five (5) days of the receipt of the grievance, the immediate superior shall
inform the employee of the immediate superior’s decision and shall provide the
employee with a statement in writing of the reasons for the decision.




LEVEL TWO

a. The employee will submit a written appeal of the grievance to the appropriate
director within five (5) days of its written notification to the employee. The
grievance shall be in writing and shall set forth the grievance as stated in Level
One, Section b, and the written copy of the statement of its disposition at Level
One. The grievance shall include a statement by the employee which shall set
forth the reasoning that the grievance has merit. If a member from the
Association is requested by the employee to appear, the member’s name shall be

designated in the written grievance

b. Within ten (10) days of receipt of said. appeal, the appropriate director shall
conduct a hearing. The employee and the representative shall be given at least

five (5) days notice of the hearing date and place.

c. The principal or immediate supervisor of the professional employee who rendered
a decision at Level One shall be given notice and opportunity to be present and

participate in the hearing.

d. Within five (5) days of the hearing the appropriate director shall inform the
employee of the decision and shall provide the employee with a statement in

writing of the reasons for the decision.

LEVEL THREE

a. In the event that the employee is not satisfied with the disposition of the grievance
at Level Two or if no decision is rendered within five (5) days after the employee
has met with the appropriate director, the employee may submit a written appeal
of the grievance to the Superintendent or the Superintendent’s designated
representative within five (5) days of the written notification to the employee
from the appropriate director or if no decision has been rendered, within ten (10)

days of the Level Two hearing.

b. Within ten (10) days of receipt of said grievance, the Superintendent or the
Superintendent’s designated representative shall conduct a hearing. The
employee and the representative shall be given at least five (5) days notice of the

hearing date and place.

c. The principal or immediate supervisor of the employee who rendered a decision at
Level One and the director who rendered a decision at Level Two shall be given
notice and opportunity to be present and participate in the hearing.

d. Within five (5) days of the hearing the Superintendent or the Superintendent’s
designated representative shall inform the employee of the decision made by the
Superintendent or the Superintendent’s designated representative and shall
provide the employee with a statement in writing of the reasons for the decision.
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LEVEL FOUR

a. Inthe event that the employee is not satisfied with the disposition of the grievance

at Level Three or if no decision is rendered within five (5) days after the
employee has met with the Superintendent or the Superintendent’s designated
representative, the employee may submit the grievance to arbitration by giving
written notice to the Superintendent within ten (10) days of receipt of the
Superintendent’s or the Superintendent’s designated representative’s decision or if
no decision is rendered, within fifteen (15) days of the meeting with the
Superintendent or the Superintendent’s designated representative. In no event
shall any arbitrator have the power to pass any award which will in any way
deprive the School Board of Carroll County of any of its powers delegated to it by
law nor may such arbitrator pass any monetary awards which would require the
School Board to go beyond the budget in existence at the time the grievance

arises.

. Within ten (10) days after such written notice of submission to arbitration, the

Superintendent and the employee, shall attempt to agree upon a mutually
acceptable arbitrator and obtain a commitment from said arbitrator to serve. If the
parties are unable to agree upon an arbitrator or obfain such a commitment within
the specified period, a request for a list of arbitrators may be made to the
American Arbitration Association by either party. The parties shall then be bound
by the rules and procedures of the American Arbitration Association in the
selection of an arbitrator except as hereinbefore limited.

The arbitrator so selected shall confer with the representatives of the
Superintendent and the employee and hold a hearing promptly and shall issue a
decision not later than ten (10) days or the time limit set forth by the rules of the
American Arbitration Association from the date of the close of hearing or, if oral
hearings have been waived, then from the date of the final statements and proofs
are submitted to such arbitrator. The arbitrator’s decision shall be in writing and
set forth findings of fact, reasoning, and conclusions on the issues submitted. The
arbitrator shall be without power or authority to make any recommendation which
is beyond the terms of this Agreement. The decision of the arbitrator shall be

binding upon both parties.

. The costs for the services of the arbitrator, including per diem expenses, if any,

and actual and necessary travel subsistence expenses will be borne equally by the
Board and the Association.

D. MISCELLANEOUS

L.

If a grievance affects a group or class of employees, the Association, on behalf of
the employees, may submit such grievance in writing to the Superintendent
directly, which must include the names of individual employees in the affected
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class, and the proceeding of such grievance shall commence at Level Two.

2. All documents, communications, and records dealing with the proceedings of a
grievance shall be filed separately from the personnel files of the participants.

ARTICLE IV MAINTENANCE OF STANDARDS

All conditions of employment, including teaching hours, extra compensation for
duties outside regular teaching hours, relief periods, leaves, and general teaching conditions shail
be maintained at not less than the highest minimum standards in effect at the time this
Agreement is signed, provided that such conditions shall be improved for the benefit of teachers
as required by the express provisions of the Agreement. This Agreement shall not be interpreted
or applied to deprive teachers of professional advantages heretofore enjoyed unless expressly

sated herein.

ARTICLE V PERSONAL AND ACADEMIC FREEDOM

A. The personal life of an employee is not within the appropriate concém or attention of
the Board except as it may prevent the employee from properly performing assigned
functions during the workday.

B. All employees shall be entitled to full rights of citizenship, and no religious or

political activities of any such employees or the lack thereof will be grounds for any
discipline or discrimination with respect to their employment.

C. The Board and the Association agree that academic freedom is basic to the attainment
of Carroi! County Public Schools and agree that:

1. In performance of their teaching functions, teachers shall be responsible to
provide students opportunity to investigate all facets, sides, and/or opinions of and
about any and all topics and materials introduced or presented and shall have a
special responsibility to provide such opportunity with regard to those which are
or may be of a controversial nature. Such materials presented to students must be
relevant to the course and appropriate to the maturity level and intellectual ability
of the students. The teacher shall further be responsible to permit the expression
of the views and opinions of others and to encourage students to examine,
analyze, evaluate, and synthesize all available information about such topics and
materials and to encourage students to form their own views and opinions through
such procedures. Teachers shall at all times strive to promote tolerance for the
views and opinions of others and for the rights of individuals to form and hold

differing views and opinions.

D. In order to protect teachers against infringement of pressure groups while the rights of
pupils to study and discuss significant issues in an objective atmosphere are assured,
the Superintendent may organize an ad hoc committee composed of teachers, laymen,
students, principals, and central office staff whose responsibility it will be to review
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complaints regarding program and make recommendations for proéedures to be
followed.

ARTICLE VI EMPLOYEE EVALUATION

A Teachers shall be evaluated by personnel eligible for certification by the State
Department of Education no less than the minimum required by the Code of
Maryland Regulations (COMAR) section on the Evaluation of Professionally

Certified Personnel.

1.

All monitoring or observation of the work performance of a teacher will be
conducted openly and with full knowledge of the teacher.

Written comments shall be made concerning any observation resulting in the
evaluation of the employee's work. :

A duplicate copy of all written comments as a result of observation will be given
to the employee within five (5) duty days.

. A personnel file shall be maintained in the Human Resources Office of the Board

of Education. Any employee shall have the right, upon request, to review the
contents of the employee's personnel file, and to receive a copy, at the employee's
expense, of any document contained herein, excluding letters of recommendation.
Any employee shall be entitled to have a representative of the Association
accompany the employee during such review. Although the Board agrees to
protect the confidentiality of personal references, academic credentials, and other
similar documents, it will not establish separate "confidential" files.

No material derogatory to an employee's conduct, service, character, or
personality will be placed in the employee's personnel file unless the employee
has had an opportunity to review such material. No anonymous material shall be
placed in an employee's personnel file. The employee shall acknowledge that the
employee has had the opportunity to review such materials by affixing the
employee's signature to the copy to be filed with the express understanding that
such signature in no way indicates agreement with the contents thereof. The
employee also shall have the right to submit a written answer to such material and
the employee's answer shall be reviewed by the Superintendent and attached to
the file copy. Duplicate copies of letters or materials sent to the employee shall
be filed without the employee's signature. Derogatory materials or complaints not
previously made known to and discussed with the teacher shall not be considered

in evaluating said teacher.

C. No tenured teacher shall be disciplined or reduced in rank or compensation without
just cause.




Upon termination of an employee's employment, no document and/or other materials
shall be placed in the employee's personnel file unless it relates to the termination of

the employee's employment.

No employee shall be disciplined or professionally criticized in the presence of
students, parents, other employees, or members of the public, with the exception of

employee or employer representatives.

ARTICLE VII EVALUATION OF NON-TENURED TEACHERS

A

OBSERVATION

1. Teachers who have not achieved tenure status shall be observed by personnel

eligible for certification by the State Department of Education at least four (4)
times during the school year, two (2) times before January 1 and two (2) times
before April 1. Each observation of performance shall be conducted openly and
with full knowledge of the teacher for a period of time sufficient for an adequate

appraisal of that instructional activity.

. The teacher shall be observed by more than. one (1) qualified professional person

each year as determined by the Superintendent.

. Within five (5) duty days subsequent to each observation, the observer shall hold

a conference with the teacher, at which time a written observation report shall be
submitted. The report should include, where appropriate, favorable comments,
criticisms and specific recommendations for improvement.

EVALUATION

1. A formal evaluation inciuding a conference shall be made at least once each

semester in the presence of the school administrator and supervisor responsible
for the teacher's area.

. The evaluation shall be based on the conclusions and assessments reached by

more than one (1) staff member.

. The evaluation shall be based on the observations of the teacher's performance

and other reasonable criteria established by the Board of Education.

. Provisions shall be made for an over-all assessment by the evaluator which clearly

indicates an effective, a needs improvement, or an unsatisfactory rating.

. The written evaluation report based on performance and other reasonable criteria

established by the Board of Education shall be shown to the teacher within five
(5) duty days subsequent to the aforementioned conference. At that time, the
teacher shall sign the report and receive a copy thereof. Such signature shall,
however, not necessarily indicate agreement with the evaluation. Provision shall




be made for written comments and reactions by the teacher which shall be
attached to the evaluation report.

6. Except for bona fide reductions of staff, the Superintendent's recommendations as
to non-renewal of contract of probationary teachers shall be based on the
evaluation report and other reasonable criteria established by the Board of
Education prepared in accordance with these provisions.

Nothing in this provision limits or restricts or waives any and all rights and
protections afforded the employee under the laws of the State of Maryland and of the
United States and the Constitutional guarantees as provided there from, nor the right
after appeal to afford himself legal redress outside the terms indicated herein.

ARTICLE VIII VOLUNTARY TRANSFERS AND REASSIGNMENTS

A.

The Superintendent shall give notice of assignments to employees as soon as
practicable, but not later than July 25. :

Employees who desire a change in grade and/or subject assignment or who desire to
transfer to another building may file a written statement of such desire not later than
February 15. Such statement shall include the grade to which the employee desires to

be transferred, in order of preference.

The deadline for employees to be considered for voluntary transfer is July 31. This
deadline does not apply to employees who may be considered for promotions or

situations where both principals agree to the voluntary transfer.

In the determination of requests for voluntary reassignments and/or transfers, the
wishes of the individual employee shall be honored to the extent that they do not
conflict with the instructional requirements and best interests of the school system. In
making such determination, employees on tenure shall be given preference; and when
all other factors are substantially equal, length of service in the Carroll County School

System shall be a seriously considered factor.

If an employee's request for a voluntary transfer has been granted, the Board shall be
under no obligation to consider a subsequent request for transfer by said employee for

one (1) year from the effective date of transfer.

If the teacher's request for transfer is denied, the teacher shall, upon request, receive a
written explanation of the reasons therefore from the Superintendent or the

" Superintendent's designee.

ARTICLE IX INVOLUNTARY TRANSFERS AND REASSIGNMENTS

A,

Notice of an involuntary transfer or reassignment shail be given to such employee as
soon as practicable, and except in cases of emergency not later than July 1.
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D.

An employee's area of competence, major or minor field of study, length of service,
and the best interests of the school system will be considered in determining which
employee is to be transferred or reassigned. No employee shall be transferred without
the employee's consent solely for the purpose of making open a position for another
employee being involuntarily transferred. ‘

An involuntary transfer or reassignment shall be made only after a meeting between
the employee and the appropriate administrator, at which time the employee shall be

_ notified of the reason therefore. In the event that an employee objects to the transfer

or reassignment at this meeting upon the employee's request, the Superintendent or.
the Superintendent's representative shall meet with him/her. The employee may, at
the employee's option, have an Association representative present at all such

meetings.

A list of positions possible for the employee to be transferred shall be made available
in order that the employee may indicate any preference.

ARTICLEX PROMOTIONS

A.

D.

Vacancies for Unit IT administrative and supervisory positions will be publicized by

" the Department of Human Resources via electronic notification. A notice shall also

be posted on the school system’s website as far in advance as practical. Employees
who wish to submit an application must do so on-line within the timeframe specified.

In all situations of posting for such positions, the qualifications for the position, the
duties, and the rate of compensation shall be stated. In filling such vacancies, and
when all other factors are substantially equal, preference shall be given to qualified
persons already employed by the Board and length of service in the Carroll County
School System shall be a seriously considered factor. If the employee does not
receive such position, the employee must be given a written statement on the

reason(s) therefore.

At the Superintendent's discretion, the termination date of receipt of applications may
be extended with such notification being given to those who have already applied.

Promotions shall be made without regard to the applicant's religion, race, sex,
national origin, physical handicap, political, or other non-professional considerations.

ARTICLE XI MAINTENANCE OF CLASSROOM CONTROL AND DISCIPLINE

A.

1. When, in the judgment of a teacher, a student is by the student's behavior
seriously disrupting the instructional program to the defriment of other students,
the teacher may exclude the student temporarily from the classroom and refer the
student to the principal or assistant principal. In such cases the principal or
assistant principal shall arrange as soon as possible a conference among the
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principal or assistant principal, the teacher, and such specialist(s) as may be
appropriate to discuss the problem and to decide upon proper steps for its

resolution.

2. The teacher shall receive written or verbal notification prior to the student being
returned to the affected class.

1. Any teacher threatened with physical abuse in connection with the teacher's
employment shall immediately report the incident in writing to the teacher's
immediate superior. Serious incidents involving verbal abuse or outright

disrespect shall be reported in a similar manner.

2. A student shall not be returned to the classroom from which the student has been
excluded until a conference between an administrator and the teacher has been

held.

An appropriate guideline for handling student problems shall be developed by a joint
faculty-administration committee. It is to be the responsibility of the principal to
establish a committee involving school administration, faculty, and any other
mutually agreed upon representatives to develop this guideline. Said procedure shall
be submitted to the building faculty in question for possible revision prior to approval

and implementation by the principal.

ARTICLE XII PROTECTION OF TEACHERS

A.

The Board hereby assures teachers that it shall put its full support behind the
discipline procedures and other policies adopted by the Board. The Board and the
Association recognize a mutual responsibility for the enforcement of such policies. It
is also agreed that such policies shall be enforced fairly and consistently without
favoritism due to race, creed, color, sex, age, national origin, handicap, or religion.

In any case of assault by a student or a non-student on school grounds on a teacher
causing injury for which workers' compensation and/or medical bills are paid, the
Board shall pay the teacher the teacher's regular salary during the period of
compensable disability as determined by the Workers' Compensation Commission not
to exceed five (5) years, provided the teacher shall give the Board zall allowances
received for worker's compensation because of the injury and, waives all medical bills

after that date.

Teachers shall not be used to search for bombs or other explosives.
Teachers need not discuss student problems with parents away from the school site.
In-case of damage to a teacher's personal property, including clothes, in the scope of

his/her employment while on school property, or on a school sponsored trip or |
assignment; the Board shall make equitable financial adjustment with the teacher not
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H.

to exceed Five Hundred Dollars ($500.00).

New buildings shall not be occupied by students or teachers unless they are
substantlally complete.

In the event that a student's grade is changed the teacher W111 be notified and the
principal will be available for a conference. :

All employees shall have the right of representation during matters of written
discipline, including suspension and discharge.

ARTICLE XIIT TEACHER DUTIES

The Board and the Association acknowledge that a teacher's primary responsibility is
to perform the professional task for which the teacher was employed.

Therefore, ancillary personnel should be provided in each school building. Every
public school employee makes a contribution to the total task of educating youth.

1. Teachers shall have available to them collectively and individually the services of
secretaries, custodians, maintenance, and other supporting personnel. It shall be
the responsibility of the teacher to adequately and efficiently utilize the services

of ancillary personnel as prescribed by the Board in order to assure that the

teacher's maximum efforts can be given to the teacher's primary professional
responsibilities, a continuing effort will be made to minimize non-instructional

clerical tasks required of teachers.

2. Suggestions for improved utilization and for the need for additional personnel
should be made to the appropriate administrator.

3. The school principal shall indicate annually the projected needs for the following
year in the way of ancillary personnel.

The Board shall make every effort fo provide a substitute for a teacher who shall not
be present for the entire school day.

1. The regular classroom teacher shall make every effort to provide adequate
planning for the substitute teacher to function in the regular teacher's absence.
Such plans shall cover a period of up to ten (10) duty days except where a lower
number has been required in the particular school. Substitutes plans will not be
required when teacher’s condition, as certified by a doctor, precludes

development and delivery of such plans.

2. The appropriate personnel shall be notified of a teacher's absence according to the
local school's procedure.
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3. A teacher who is absent for any reason shall not be required to obtain a substitute.

It is recognized that a teacher functions best when some plarming time is provided
during the school day.

1. Such planning time shall be used by the teacher in a manner contributing to the
effectiveness of the teacher's role as a member of the total school staff.

2. Therefore, only in the case of an extreme emergency, to be determined by the
principal, shall a teacher be required to relinquish a planning period.

No employee shall be required to transport pupils in a private vehicle:

The Board shall provide teachers with assistance in working with students who might
have difficulty functioning in a normal classroom situation. A teacher should alert
himself/herself to the availability of auxiliary professional personnel and seek
assistance through the school principal, if necessary, to determine how such personnel
can be utilized. Requests for additional assistance and/or a change in the services
available can be made to the appropriate administrator.

Teachers shall not be required to perform duties normally performed by the custodial
staff.

The Board and the Association believe that opportunities should be provided for the
training of new teachers. It is therefore agreed that:

1. The Board may assign student teachers from colleges with accredited teacher
training programs to teachers in the County school system for the purposes of
observation and student teaching, but no such student teacher shall be assigned to

a sponsoring teacher without the sponsor's written consent.

2. Sponsoring teachers shall be given at least two (2) week's notice in writing before
the arrival of the student teacher when possible.

The acceptance of the position of Department Chairperson and Team Leader shall be
voluntary. Department Chairpersons and Team Leaders shall not be used or have

-authority to observe or evaluate teachers. Department Chairpersons and Team

Leaders shall be compensated as specified in Article XXIV.

ARTICLE XIV PERSONNEL EMPLOYMENT

A.

Employees returning to service shall be placed on the proper step and classification of
the salary schedule according to their experience, education, and certification status.
No employee shall receive less than the salary indicated on the salary schedule for the
employee's credited experience and education if the employee has fulfilled continuing

certification requirements.
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New employees shall be given full credit for previous teaching experiences acquired

while they were under contract in an accredited program.

L.

All presently employed persons shall receive credit not already granted, not to
exceed two (2) years for (a) military experience, (b) alternative civilian service
satisfying the requirement of the Selective Service System, (c) Peace Corps, (d)

Vista, (€) National Teacher Corps, (f) Fullbright Scholarship. -

A teacher leaving service to engage in any of the above mentioned activities shall
receive credited service for the period of such activity upon returning to service.

Employees returning. to service without having participated in teaching or -
activities listed in C-1. above shall be restored to the next position on the salary

schedule above that at which they left.

Former employees on leave for reasons listed in C-1. shall have previously
accumulated unused leave days restored to their credit upon returning to service.

Information shall be available at all times to enable employees to ascertain their
certification status.

The Board shall notify all employees, by the end of the current school year, whose
certificates expire as of July 1 of that year; but failure to receive such notification
shall not relieve the employee from the responsibility to meet any and all renewal

requirements.

Degreed employees failing to maintain certification requirements shall be frozen
at the previous year's step. Once certification is obtained, the employee will be
placed on the step which would have been earned had the step not been frozen.

If an employee is required to take additional courses to fulfill certification
requirements, the program of study shall be determined in consultation with the

appropriate certification officer.

Employees shall be kept informed conceming any general changes in certification
policies or requirements.

For any deduction changes on checks, the employees shall be notified and given
reasons for the deductions.

In any reduction in force as a result of budgetary actions or curriculum and/or
administrative reorganization, teachers shall be laid off solely on inverse order of
seniority by date of employment based on certification for said positions. If two unit
members share the same date of contract, the lottery shall determine whose position is
reduced. Subject to certification endorsement, normal attrition (teachers who resign !
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or retire will not be replaced) will be used to reduce positions, if possible. Teachers
on layoff shall be "recalled" when vacancies become available in reverse order of

-their seniority. . While a layoff continues no new teachers will be hired for

employment except in the unique circumstances where; (a) there are no teachers on
layoff qualified to fill a vacant teaching position; or (b) all gualified teachers on
layoff decline the offer to fill the vacancy. Teachers shall; (a) receive written notice a
reasonable period in advance of the deadline for determining whether to exercise
recall rights; and (b) retain recall rights for a period of four (4) years. Teachers on
layoff shall have priority when a vacancy exists in serving as long-term substitutes in
their certificated area if the certification(s) remain valid, as long as delivery of

instruction remains consistent.

* Any employee recalled to a position of employment shall have their former benefits,

including personal and sick leave restored to its state before the layoff was executed.
They shall resume their place on the salary schedule and shall suffer no loss in

seniority.
Disputes over a teacher's seniority status shall be subject to the grievance procedure.

Current employees of the Carroll County School System shall have preference over
non-employees for positions not a part of the regular duty day.

Seniority shall be defined as length of service with the Board from the most recent
date of hire.

ARTICLE XV. EMPLOYEE ASSIGNMENT

A

Except in an emergency, all employees shall be given notice (notices) of their salary
schedules, class and/or subject assignments, building assignments, and room
assignments for the forthcoming year not later than July 25. In the event that changes
in such schedules, class and/or subject assignments, building assignments, or room
assignment are proposed after the above date, any employee affected shall be notified
prompily in writing and upon the request of the employee, the changes shall be
promptly reviewed by the principal. If the employee is dissatisfied, the change shall
be reviewed by the Superintendent or the Superintendent's representative and the

employee involved.

In order to assure that pupils are taught by teachers working within their areas of
competence, teachers shall not be assigned outside the scope of their teaching
certificates and/or their major or minor fields of study when administratively possible.

When administratively possible, changes in grade assignment in the elementary

-schools and subject assignment in the secondary schools shall be voluntary.

1. In arranging schedules for employees who are assigned to more than one (1)
school, every effort shall be made to limit the amount of inter-school travel. Such
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- persons shall be notified of any changes in their schedules a8 S00n. as practicable. |

2. Employees who are assigned to more than one (1) school shall be reimbursed for
all such travel. For the purpose of establishing reimbursement for mileage, the
home school shall be that school in which the teacher is assigned the greatest
amount of time. In the event the amount of time is equal between two or more
schools, the home school assignment shall be the one closest to the teacher's
residence. When mileage on any given day exceeds the distance to and from the
base school, the teacher shall be reimbursed at the current IRS rate per mile for
the excess mileage. Mileage is also allowed for attendance of school-sponsored

- pupil activities at all assigned schools other than at the home school. This
includes music festivals, play days, and P.T.A. meetings, but does not include
attendance of in-service meetings of the teacher's special subject or area.

ARTICLE XVI ASSOCIATION RIGHTS, PRIVILEGES, AND RESPONSIBILITIES

A.

Mere membership in the Association or participation in its activities shall not be
cause for reprisal of any kind against any employees.

The following Association officers and/or representatives shall be identified by the
Association no later than the first day of school each year.

1. President
2. Members of the Executive Committee
3. Faculty Representatives (as submitted by each school as soon as

Possible after the first school day)
4. Other (area coordinators, committee chairpersons, etc.).

The Board shall, upon request, provide the Association with pertinent information
which shall assist it in developing intelligent, accurate, informed, and constructive

programs in behalf of the unit.

The Association shall be provided with copies of minutes of official Board meetings
as soon as possible after such meetings. A copy of the official agenda of the meeting
shall be given to the Association prior to said meeting.

The Association shall continue to have the right to use the school buildings in
compliance with currently established Guidelines for use of school facilities in the

Carroll County School System as Fifth Priority Users.

Bulletin board space shall be made available at appropriate locations in the school for
Association use.

Inter-school mail facilities may be utilized by the Association for the distribution of
newsletters, flyers, and other non-bulk materials. Any materials for distribution shall
be placed in the school mail boxes at the Board office by the Association. Such
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materials may be distributed by this means.

The Association officers shall have the right to use school phones for the purpose of
Association business, provided such phones are available and such calls are made
during times when said officers are not engaged in their normally assigned duties.

Upon request by the Association, the Board shall provide available names and
addresses of new employees and retiring employees.

The Association shall be provided with a period of time for orientation of new
employees in conjunction with pre-school orientation sessions for new teachers if

centrally held by the Board.

The wearing of pins or other identification of membership in the Association shall be
acceptable.

Association officers or employees shall have access to all school buildings and to all
teachers provided that the principal has been notified of any such visit and provided
that the exercise of this right shall not interfere with the educational program.

The Association president shall be released from his/her teaching duties without loss
of pay to attend all meetings of the Board and any meeting or hearing scheduled by
the State Board of Education or the State Supmntendent of Schools when the

Association is required or requested to be present.

The Board shall release from duty without loss of pay or fringe benefits, Carroll
County Education Association delegates to the Maryland State Teachers Association
Convention; provided a list of the delegates is submitted one week in advance to the

Superintendent.

The Board agrees to deduct from employees' salaries membership dues and
assessments for the Carroll County Education Association, the Maryland State
Teachers Association, and the National Education Association as said employees
individually and voluntarily authorize to deduct by means of an appropriate written
authorization form prepared by the Association. The Board agrees to transmit such

monies to the Association biwee}{ly.

1. Deductions shall begin with the first pay of the year for current members and be
taken in equal amounts through the remainder of the pay cycle.

Necessary adjustments will be made for any changes after deductions begin.

2. The Association shall provide the Board with the authorization forms from all
teachers enrolled. Deductions for dues for new members will begin the first pay
following the receipt of the application in payroil.
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3. Membership in the United Education Profession ie., the Carroll County

Education Association shall be continuous unless rescinded in a timely written
notice by the member. This notice shall be sent certified mail to CCEA and be

received by September 1 of any membership year. In case of resignation within a _

school year, the balance of dues will be deducted from the final salary check.

Members electing to pay membership dues by payroll deduction shall have
deductions continue from year to year for the dues set annually unless they
rescind such authorization in writing to CCEA by certified mail to be received by
September 1 of any school year. In case of resignation within a school year, the
balance of dues for that year will be deducted from the final salary check.

If the member is promoted to an administrative position with Carroll County
Public Schools and wishes to discontinue membership in CCEA, the member may
have membership terminated at the time of the appointment through written

notification to CCEA..

The Board shall not be required to honor any deduction authorization not
delivered to it as specified above in 2.

The Association shall certify to the Board in writing the current rate of
membership dues. The Association shall give the Board thirty (30) days written
notice prior to the effective date of any change in the rate of dues.

The Board shall provide the Association with a lists of those employees who have

voluntarily authorized the Board to deduct dues for the Association.

P. The rights and/or privileges graﬁted to the Association in this Article shall not be
granted to any other teacher group or organization during the term of this Agreement.

ARTICLE XVII SICK LEAVE AND OTHER TEMPORARY LEAVES OF ABSENCE

A SICK LEAVE

1.

Employees shall be granted one (1) sick day for each month of their contract year.
The days granted shall be available as of the first official day of the school year or
the contract, whichever is applicable. Employees who perform summer work
which is an extension beyond the normal school year shall be granted one-half
(12) day sick leave for each ten (10) days of such summer employment.

Sick leave may be accumulated to the maximum amount earned and may be
carried over as of June 30, 1974. Teachers shall be given a written accounting of
accumulated sick Ieave days no later than November 30 of each school year.

The Board may require proof of illness whenever there is a reasonable cause to
believe that an absence is not due to a bona fide illness.
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B.

4, Family Illness Leave — Ten (10} days of accrued sick leave may be used to assist
in the health care of persons who live in the employee's household, or to care for a

" parent, a spouse, or a child regardless of their residence or for other relatives
requested in writing and approved by the Superintendent/Designee prior to the

leave.

PERSONAL BUSINESS LEAVE

1. Three (3) additional days per year shall be granted for personal business. Up to
two (2) unused personal business days from the 2010-2011 school year will be
carried over for a maximum of five (5) personal business days for the 2011-2012
school year. For the 2012-2013 school year and every year thereafter, up to one
(1) unused personal business day will be carried over for a maximum of four (4)
personal business days the following year. Any remaining unused personal
business days shall be added to accumulated sick leave at the end of each school
year. Employees may not use more than three (3) personal business days

consecutively.

2. Personal business leave shall not be used on the days preceding and following
school holidays or the first duty day and the final duty day of school except in an

emergency, to be determined by appropriate personnel.

BEREAVEMENT LEAVE

In the case of death of persons defined below, an employee may receive leave for
bereavement without loss of pay. If the funeral does not immediately follow the
death, bereavement leave may be granted to coincide with the day of death and the
funeral. This provision does not affect the total number of days which may be
granted for bereavement leave. For purposes of this Agreement, the bereavement
period will begin the day of death or the first day following death and run five (5)
consecutive duty days, but not to exceed seven (7) calendar days for the death of a
parent, foster parent, parent-in-law, child, spouse, sibling, daughter-in-law, son-in-
law, or any member of the immediate household and three (3) consecutive duty days,
but not to exceed five (5) calendar days for the death of an employee's grandparent,
grandchild, grandparent-in-law, brother-in-law, or sister-in-law.

The Superintendent/Designee may grant bereavement leave for other relatives
provided that the request is made in writing prior to the requested leave.

All time taken shall be charged as one-half (}4) or one (1) full day. Unit members
whose FTE is .5000 or greater, but less that 1.000, who are unable to complete their
daily assignment due to illness, may request to be charged leave-by-the-hour for the

hours of work not completed.

19




The employee must notify the principal or other appropriate personnel‘ as far in
advance as possible of a pending absence in order that proper arrangements can be

made to cover the employee's duties.

Absence from duty at assigned position for the following reasons shall not be charged -
against B above:

1. Time necessafy for appearance in any legal proceeding connected with the
employee's employment. ,

2. When called to jury duty.
3. School evaluation committees.
4. Approved inter-school visitations.

5. Educational conferences attended with prior approval by the Assistant
Superintendent of Instruction.

Deductions from salary for days lost in excess of those allowed under A. shall be
made at the rate of 1/190 for ten month employees, 1/192 for RNs and 1/210 for
eleven month employees of the annual salary up to ten (10) duty days. This
deduction shall be effective after all accumulated sick leave has been used. Days
allotted under Section “G” of this article may not be carried over to the next contract

year.

Deductions from salary for days lost in excess of those allowed under B. shall be
made at the rate of 1/190 of the annual salary per excess day for ten month
employees, 1/210 for eleven month employees, and 1/192 for RNs.

For employees hired prior to July 1, 1997: Employees will be paid for unused sick
days in the following manner: :

a. Payments for unused sick days will be made to the employee upon that
employee’s early or full service retirement or, upon the employee’s death, to the

employee’s estate.

b. Effective July 1, 2003, employees, who have a balance of less than 250 unused
sick days as of June 30, 2003, will receive payment for 50% of the employees’
accumulated unused sick days up to a maximum of 250 unused days at their

average daily rate*.

c. Effective July 1, 2003, employees who have balance of unused sick days greater
then 250 days as of June 30, 2003, will receive payment for 50% of the
employees’ accumulated unused sick days up to their June 30, 2003, unused sick
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leave balance, at their average daily rate*.

d. Payments for unused sick days in amounts greater than $5,000 will be paid in
equal amounts over five consecutive years beginning with the year of retirement.

e. Payments for unused sick days in amount at $5,000 or less or for the death of an
employee will be paid in a lump sum to the employee or the employee’s estate in

the year of retirement or death.

*Note: For sick leave payoff purposes, an employee’s average daily rate for the last
three years of service will be used. If an employee has taught less than twenty (20)
years in Carroll County, the pay will be based on one-half (}2) of the employee's

average daily rate.
PROFESSIONAL EMPLOYEE SICK LEAVE BANK

I Tﬁe purpose of the Sick Leave Bank shall be to provide paid sick leave to
members of the Bank.

2. All employees who earn sick leave shall be eligible to participate in the Sick
Leave Bank. Participation is voluntary, but only contributors shall be permitted to

use the Bank.

3. Three standing Committees shall be established:

a. Rules Committee
b. Review/Approval Committee
c. Board of Education Appeal Committee.

4. Specific rules co'ncerning eligibility, enrollment, contributions, and use shall be
developed by the Rules Committee. This Committee shall also be responsible for
periodic review of all rules and procedures.

5. Final appeal on all disputes shall be to the Board of Education.

ARTICLE XVIII EXTENDED LEAVE OF ABSENCE

A,

The Board agrees that up to two (2) tenured teachers designated by the Association
shall, upon request, be granted a leave of absence for up to two (2) years without pay
for the purpose of engaging in an executive or advisory capacity of a professional

Association (Local, State or National).

A leave of absence without pay of up to two (2) years shall be granted to any tenured
teacher who joins the Peace Corps, VISTA, National Teachers Corps, or serves as an
exchange teacher or overseas teacher, and is a full-time participant in either of such
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programs, or accepts a Fullbright Scholarship.

Military leave without pay shall be granted to any employee who enlists in any
branch of the Armed Forces of the United States for the period of said induction or

initial enlistment.

A leave of absence without pay of up to one (1) year shall be granted for the purpose
of caring for a sick member of the employee's immediate family. Additional leave
may be granted at the discretion of the Board.

The Board shall grant a leave of absence without pay to any employee to campaign
for, or serve in a public office.

After two (2) years of continuous employment in the Carroll County School System,
an employee shall be granted a leave of absence, without pay, for up to one (1) year
for health reason. Requests for such leave shall be supported by approprlate medical

evidence.

MATERNITY LEAVE

1. A request for maternity leave shall be made to the Board at least thirty (30) days
prior to the date on which the leave is to begin except in the case of an
- emergency. Said request shall include with such notice a physician's statement
certifying pregnancy. Any teacher may continue in active employment as late
into pregnancy as desired provided the teacher is able to properly perform
required functions. All or any portion of a leave taken by a teacher because of a
medical disability connected with or resulting from pregnancy may, at the
teacher's option, be charged to available sick leave.

Male employees are eligible to use sick days allowed for family illness for the
birth of a child. Those days do not need to be taken consecutively and may be
taken whether before or after the birth. Additional days may be taken unpaid, as

per federal law.

2. Any teacher adopting an infant child shall be entitled, upon request, to a leave to
commence at any time during the first year after receiving de facto custody of said
infant child, or prior to receiving such custody if necessary in order to fulfill the

requirements for adoption.

3. While on leave, any teacher shall have the option to remain an active participant
in the State Teacher's Retirement System by contributing thereto the amount said
teacher would have been required to contribute if actively employed. The teacher
shall have the option to participate in the Board's fringe benefit plan while on
leave provided the teacher pays the entire cost of participation.
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4. The leave of absence shall become effective on the last day of formal employment
and may extend to a total of twelve (12) months. Request may be submitted for
an extension of this leave at the end of the first leave. '

Other leaves of absence without pay may be granted at the discretion of the Board, for
good reason.

WORKERS' COMPENSATION LEAVE

Whenever an employee is absent from work as a result of personal injury occurring in
the course of his/her employment, he/she will be paid his/her full salary for a
compensable injury for a period not to exceed ninety (90) duty days* and with no loss
of fringe benefits, and no part of such absence will be charged to his/her accumulated
personal, annual, or sick leave. Any Workers' Compensation payment made for
temporary disability due to said injury and applicable to the aforementioned ninety
(90) duty day period shall be endorsed over to the Board.

If the employee is continued on temporary total disability from Workers'
Compensation beyond the ninety (90) duty day period, these options shall be
available to him/her.

1. He/She may elect to use his/her earned leave or sick leave, (if said leave time is
available to him/her) during which period(s) he/she shall receive his/her regular
salary, less any amount paid as temporary disability under Workers'
Compensation Law. The employee may elect to receive only Workers'
Compensation benefits and not use any of his/her accrued sick leave. Workers'
Compensation checks may be retained by the employee for those periods of time
on annual leave and for time outside the regular teaching year.

2. When there is no other leave time available for the employee to use, except for the
sick leave the employee chooses to retain, he/she must apply for a non-
" compensatory leave of absence. If an employee goes on Workers' Compensation,
the Board agrees to continue paying its share of Medical Insurance premiums

during the period of disability.

3. While on a non-compensatory leave of absence he/she will not receive salary
payments. Any Workers' Compensation payment for temporary disability due to
said injury may be retained by the employee.

* The ninety (90) day period means ninety (90) duty days per injury. If an
employee aggravates an injury for which the employee has received compensation
and a temporary total award is reinstated, this is not a new claim and the

employee is under the initial ninety (90) day period.

23




L CONDITIONS ON RETURN FROM EXTENDED LEAVES OF ABSENCE

1. Before returning to duty from an extended illness or period of disability, the staff
member may be requested to present a doctor's certificate stating that he/she is

able to resume his/her regular work.

2. Upon return from leave granted pursuant to Section A,, B., C,, and I, of this
Article, an employee shall be considered as if the employee were actively
employed by the Board during the leave in that the employee shall be placed on
the salary schedule at the level the employee would have achieved if the
employee had not been absent; provided, however, that time spent on said leaves
shall not count toward the fulfillment of the time requirements for acquiring
tenure. An employee shall not receive increment credit for time spent on a leave
granted pursuant to remaining sections of the Article with possible exceptions of
Section H., to be determined by the nature of the leave nor shall such time count
toward the fulfillment of the time requirements for acquiring tenure.

3. All benefits to which an employee was entitled at the time leave of absence
commenced, including unused accumulated sick leave but not including credit
toward sabbatical eligibility, shall be restored upon the employee's return, and the
employee shall be assigned to the same position which the employee held at the
time said leave commenced, if available, or, if not, to a substantially equivalent
position when such position becomes available.

4. All requests for extended leaves of absence, extensions of renewals of such leaves
shall be made in writing and the Board shall make a written response to all such

requests.
ARTICLE XIX ACADEMIC LEAVE OF ABSENCE

Upon recommendation by the Superintendent of Schools, sabbatical leaves shall be
granted to a certified professional member of the teaching staff by the Board for study, including
study in another area of specialization, for travel, or for other reasons of value to the school

system, subject to the following conditions:

A. If there are sufficient qualified applicants, sabbatical leave shall be granted to a
maximum of one (1) percent of the negotiating unit at any one time.

'B. Request for sabbatical leave must be received by the Superintendent in writing in
such form as the Superintendent may require no later than December 1, and action
must be taken on all such requests no later than January 15, of the school year
preceding for which the sabbatical leave is requested.

C. The employee must have completed at least five (5) full school years of service in the
Carroll County School System.
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An employee on sabbatical leave (either for one-half of a school year or for a full
year) shall be paid by the Board at fifty (50) percent of the salary rate which the
employee would have received if the employee had remained on active duty,
provided that such employee agrees to return to the employee's employment in the
Carroll County School System for a period of no less than twice as long as the

sabbatical leave.

Upon return from sabbatical leave, an employee shall be placed on the salary
schedule at the level which the employee would have achieved had the employee
remained actively employed in the system during the period of the employee's
absence. When possible, the employee shall be returned to the employee's previous

position of employment

ARTICLE XX EVENING SCHOOL AND FEDERAL PROGRAM

A,

All openings for evening school posmons under Federal and other special programs
(including non-teaching positions for which teachers may be qualified and eligible)

shall be publicized by the Superintendent.

In filling such positions, consideration shall be given to an employee's area of
competence, major and/or minor field of study, quality of performance, attendance
record, and length of service in the Carroll County School System and when all other
factors are substantially equal, preference shall be given first to employees who have
taught the grade level and/or area in question during the regular school year and then
to employees who have taught the grade level and/or subject area in question on a
regular basis at any time during the preceding school years, and qualified tenured
employees shall be hired for such positions before those who are not on tenure. In
regard to evening school positions, previous evening school experience shall be a

factor, along with other appropriate criteria.

Teachers' salary for part-time, evening, summer school, and Federal employment
shall be paid at the negotiated hourly rate.

ARTICLE XXI WORKING LOAD

A,

All teachers shall be assigned appropriate starting and dismissal times, provided that
their total regular workday shall be no longer than seven and one-half (7 %2}
consecutive hours, including the duty-free lunch period, except in the case of
emergency. The building Principal and the Registered Nurse shall collaborate to set
the regular lunch schedule, which is the same duration as teachers. Student medical
needs may require an adjustment to the schedule when necessary. The acceptance of
school-related responsibilities beyond the workday shall be voluntary except (a) in
the case of emergency; (b) one day each month may be set aside for a general faculty
meeting, and in special circumstances, a second meeting may be scheduled, provided
that the teachers affected shall receive one (1) week notice as to the date and purpose
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of the meeting (meetings scheduled pursuant to this section shall not exceed one (1)
hour in duration beyond the regular workday); (c) the Board and the Association
recognize that a reasonable number of additional meetings may be required in
preparation for a Middle States Evaluation.

For the 2011-2012 contract year, and on a continuing basis, unit member work days
shall be as follows:

1. Ten-month employees — the number of workdays shall not exceed 184 — 7.5 hour
days and 4 — 10.5 hour days, equivalent to 190 workdays.

2. Eleven-month employees — the number of workdays shall not exceed 204 — 7.5
hour days and 4 — 10.5 hour days, equivalent to 210 workdays.

3. RN’s-— the number of workdays shall not exceed 186 — 7.5 hour days and 4 — 10.5
hour days, equivalent to 192 workdays.

In regard to delayed opening and/or early dismissal days, the workday of classroom
teachers shall begin no earlier than thirty (30) minutes before the student starting time
on said day, and will end no later than thirty (30) minutes after the student dismissal

time on said day.

1. Each secondary teacher shall have one (1) period during the students' day for
preparation. The length of such period shall coincide with the regular class

period.

2. Planning time for elementary classroom teachers, grades K-5 shall be 300
minutes per week. The Board agrees to set a goal of providing 90 minutes a day
of planning for elementary classroom teacher grades K-5 by the beginning of the

2014-2015 contract year.

3. In the case of other elementary teachers (Special Education, Specialists, Special
Area, etc.) or where there is no period of definite duration, or where the regular
class period is less than thirty (30) minutes, the teacher shall be guaranteed a
minimum of two-hundred forty (240) minutes per week for preparation in blocks
of at least twenty (20) minutes each with every effort being made to provide no
less than one (1) block per day. The Board will continue working to implement
the goal of providing 300 minutes of planning time per week during the student

day for elementary teachers.

Secondary school teachers shall not be required to teach more than two (2) subject
areas at any one time.

Teachers shall, to the best of their skill and judgment, diligently and faithfully,
without partiality or prejudice, discharge the duties of a teacher in Carroll County.
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Classroom teachers shall have a duty-free lunch period of at least thirty (30) minutes.
Teachers shall not be required to stay in their buildings during the duty-free lunch

period.

The Board and the Association recognize the importance of school related
responsibilities, including P.T.A. and P.T.O. meetings, and shall actively encourage
voluntary participation by teachers in such activities. All professional school based
personnel shall attend one (1) "Meet the Teachers Night.” Any school based staff
member unable to attend said "Meet the Teachers Night" shall establish an alternate

plan for meeting with interested parents.

ARTICLE XXII TEACHING CONDITIONS

A.

To the extent possible and within limits of the funds available, in existing buildings,
and in all new buildings, the Board shall provide the following:

1. Separate dining tables for teachers.

2. Well-maintained, properly lighted and ventilated, safe and healthful classrooms.

3. Adeguate, well-maintained playground space.

4. The faculty shall arrange for the installation of vending machines with the
approval of the principal. All proceeds from the machines shall be used in such

manner as the faculty of that building shall determine.

To the extent possible and within limits of the funds available, in existing buildings,
and in all new buildings, the Board shall provide the following:

1. Space in each classroom in which teachers may safely store instructional
materials and supplies.

2. An appropriately furnished room to be used as a faculty lounge.

3. Well-lighted and clean teachers' rest rooms, separate for each sex and separate
from the students' rest rooms.

4 A two-way communication system between classrooms and school office.

5. Working, conference, and storage facilities for special instructional personnel.

6. Adequate off-street parking facilities shall be made available to all teachers.

7. Sinks for all primary grade classrooms.
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Classroom interruptions shall be made only in case of emergency. However, teachers
shall be notified within one (1) hour of any messages received by telephone at the

school office. :

When the work of supporting service personnel tends to interfere with a teaching
situation, the teacher may request through the administration that such work be

rescheduled to a more appropriate time.

An administrator or assistant administrator shall be assigned to each school building.

Teachers may use school phones as long as such use does not interrupt the normal
school routine.

SMOKE-FREE WORKPLACE

The Board of Education of Carroll County is committed to providing employees,
students, and visitors with a safe and healthy environment. It is also in the
educational interest of this Board to set a positive example by its actions.

Smoking, secondhand smoke, and smokeless tobacco have been found to pose
definite health hazards.

As of September 3, 1991, tobacco use is not permitted in any Board indoor facility.
This is meant to be sensitive to the needs of everyone in the Carroll County Public

Schools.

SCHOOL IMPROVEMENT

The Carroll County Education Association and the Board of Education of Carroll
County will work cooperatively on the School Improvement process.

ARTICLE XXITT SALARIES

A

B.

All employees shall be paid 26 payments on a current basis during the year.

A ten month employee may elect to have the balance due in the last June pay check.
The request shall be submitted in writing prior to June 1.

Increments may be earned only by teachers whose certificates are rated first class.
*A teacher may advance only one (1) step on the schedule per year.

Personnel employed for summer work, which is an extension beyond the normal
school year, shall be reimbursed a sum based on their regular annual salary normally
received in Classifications I, II, III, IV, V, provided such employment is properly
authorized by the Superintendent of Schools and is not a part of a special summer
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school program for which salaries are set as described in particular federal or local
projects.

E. CCEA will not object to the Board's increasing starting salaries for teachers in
Category 11I (and if necessary adjusting salaries for succeeding steps) in an amount to
be determined by the Board. By entering into this Agreement CCEA does not waive
its right to contest unilateral salary changes nor does the Board agree that such
changes or payments are mandatory subjects of bargaining.

F. In the event of a salary error, neither the Board of Education nor the employee may
claim salary adjustments for any more than the current fiscal year.

G. Information regarding longevities, educational add-ons, and other salary information
is located on the salary schedule page (s) at the end of this Agreement.

H. Employees who earn and maintain National Board for Professional Teacher Standards
Certification and receive a satisfactory or above rating, prior to July 1, 2012 will be
paid an additional annual stipend of $5,000. Employees who earn and maintain
National Board for Professional Certification and receive a satisfactory or above
rating after July 1, 2012 will be paid an annual stipend of $1,000.

ARTICLE XXTV EXTRA DUTY REMUNERATION

Extra duty shall be voluntary, and when accepted, remuneration shall be
governed by the following criteria.

1. The assignment of personnel and the number of people to be assigned to a
particular activity qualifying for extra duty remuneration shall be determined by
the Superintendent of Schools or the Superintendent's designated representative.
Such assignments shall take into consideration recommendations of the principal
and supervisor.

2. Assignments shall be based on the quality of performance of duty. A high

standard of performance of duty shall be required.

3. There are certain obligations which require a reasonable amount of time which is
demanded from all teachers to help promote and perform daily functions of the
school. Services (duties) performed during regular class time, even though not
contractual obligations -and not equally shared by the staff, shall not be
compensated for unless specifically provided for in this Agreement.

4, Services (duties) which are definitely over and beyond the regular contractual
obligations and not equally shared by the staff shall be compensated for in the

manner set forth in the following table.

5. These supplementary activities shall be regarded as an integral part of education
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10.

11.

and shall be considered a duty that requires both skill and training.

. The Superintendent of Schools, through the Superintendent's delegated

representatives, shall determine at the beginning of each school year the persons
who should be assigned to each activity and which activities shall be an 1ntegra1

part of that school's program.

. A list of teachers qualifying for extra duty remuneration shall be certified by the

principal and supervisor involved and forwarded to the Human Resources Office
at the appropriate time. '

. Assistants (which include J.V. and ninth grade programs) shall base their

remuneration upon two-thirds (2/3) of the amount received by those entitled to
full remuneration.

. Only one (1) full length dramatic production per senior high school per year shall

qualify for extra duty pay in that category.

Only regularly scheduled senior high school publications and yearbook |
shall qualify for extra duty pay for publications.

An athletic director may be appointed at each high school. If the physical
education department chairperson is appointed director, the position shall be
know as Athletic Director Department Chairperson.
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Hourly Rate 2011-2013

Part Time Evening
‘Summer School
Federal Employment

Schedule No. 1

$27.30 per hour
$27.30 per hour
$27.30 per hour

EXTRA-DUTY SCHEDULE 2011-2013

Step Classification I Classification II | Classification IIT | Classification IV
Step I $4,166 $2,275 $1,584 $1,236
1-5 Years
Step 11 $4,496 $2,448 $1,697 $1,352
More Than 5
Yrs. A
Positions H.S. Head H.S. Head H.S. Head H.S. Stage
Football Coach Baseball Coach |Cross Country Director
H.S. Head Coach
H.S. Head Hockey Coach - [Intramural Coach
Basketball Coach | H.S. Head H.S. Goif Coach |M.S.
Gymnastics . | Choral Music
H.S. Head Coach H.S. Cheerleading
Wrestling Coach | H.S. Head Advisor (Spring) (M.S.
Lacrosse Coach Instrumental
H.S. H.S. Head Music
Athletic Director | Soccer Coach
H.S. Head H.S. Dance Team
H.S. Track Coach Coach
Athletic Trainer H.S. Head
Indoor Track Corollary Athletic
County-wide AED | Coach Programs Coach
Coor. H.S. Head
Softball Coach
H.S. Head
Volleyball Coach
H.8. Head
Tennis Coach
H.S.
Cheerleading
Adv. (Fall &
Winter)
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Schedule No. 2

Step Classification 1 Classification I1
Step I $2,776 $1,545
1-5 Years
Step IT $2,995 $1,661
More Than 5 Years
Positions Assistant H.S. Assistant H.S.
Football Coach Baseball Coach
Assistant H.S.
Assistant H.S. Hockey Coach
Basketball Coach Assistant H.S.
. Lacrosse Coach
Assistant H.S. Assistant H.S.
Wrestling Coach Soccer Coach
Assistant H.S.'
Assistant H.S. Track Coach
Marching Band Director Assistant H.S.
Indoor Track Coach
Assistant H.S.
Softball Coach
Assistant H.S.
Volleyball Coach
Assistant H.S.
Cheerleading
Schedule No. 3
Step Classification I | Classification Classification Classification
11 11} v
Step I $4,276 $3,362 $1,610 $1,236
1-5 Years
Step II $4,639 $3,545 $1,883 $1,352
More Than 5
YTs.
Positions H.S. Head H.S. Choral H.S. Yearbook | M.S.
Marching Band | Director Advisor Intramurals
Director M.S.
H.S. Drama H.S. Newspaper | Choral Music
Director Advisor M.S.
Instrumental -
Music
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Schedule No. 4

Positions Payment
Outdoor School Teacher or Life Skills teachers or $84 per night
Nurse not regularly assigned to Outdoor School, :
required by IEP to attend Qutdoor School.
Outdoor School 2™ Shift Nurse 5% differential
Outdoor School 3™ Shift Nurse 7% differential
Middle and Elementary Team Leader $2,000
Department Chair
(7 or more teachers including department chair) $3,000
Department Chair
(4-6 teachers including department chair) $2.000
Student Service Coordinator
S.I.T. Chair $1,048
Athletic Trainer $8,019  1-5years
‘ $8,643  More than 5 years
Schedule No. 5
Classification I Classification II
$415 per school

Academic Challenge Coach - $1,020
School Test Coordinator - $1,020
Senijor Class Advisors - $1,020
Junior Class Advisor - $918
Sophomore Class Advisor - $816
Freshman Class Advisor - $714

Elementary School Choral Music
Elementary School Instrumental Music

National Honor Society Advisor- $674
High School SGA Advisor - $674
Future Teachers of America - $450

Middle School Yearbook Advisor
Middle School SHOUT Advisor

Middle School SGA Advisor
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ARTICLE XXV TRAVEL

Policy for payment to personnel utilizing personal vehicles for business
purposes: : '

1.

The Carroll County Board of Education shall operate on the basis that those |
persons utilizing private vehicles for business usage shall be reimbursed on the

basis of the number of miles driven for business usage.

. Business mileage shall henceforth be defined as mileage driven in direct

connection with the job. Mileage from home to office shall not be considered
business mileage.

Normal Work Days - personnel reporting dii‘ectly from home to a school or to a
meeting inside or outside the county should consider mileage in excess of the
teacher's normal to and from daily work mileage.

Evenings and Non-Work Days - personne] attending approved professional
meetings should report total mileage for each such meeting regardless of location.

Personnel utilizing personal vehicles for business purposes shall be reimbursed
monthly at the current IRS rate. ‘ '

ARTICLE XXVI DEDUCTIONS FROM SALARY

A

Payroll deductions shall be available, at the request of the individual educator for:

1.

Tax-sheltered Annuities as authorized by the Association and the Board.

2. Group Insurance plans as authorized by the Association and the Board.

3.

Federal Credit Union shares and payments.

The Board agrees to deduct for two "Charitable Contribution" drives from employees'
salaries only when the employee has duly authorized such deduction; and when such
employee voluntarily determines the amount of such contribution. No system-wide,
school, or individual quotas shall be established.

The rights and/or privileges granted to the Association by paragraph A. of this Article
shall not be granted to any other employees' group or organization during the term of
this Agreement, claiming to represent the employees in the unit by the Association.
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ARTICLE XXVII INSURANCE

A.

FLEXIBLE BENEFIT PLLAN:
The Board shall provide the following flexible benefit plan to employees who are

paid more than twenty (20) hours per week.

No Coverage - Employees who produce proof of other medical insurance coverage
may elect no coverage. Those electing no coverage as of June 30, 2001, will receive
a cash "buy-out" equal to 40% of the annual premium for the “Point-of-Service Plan
Individual Coverage” up to $1,220.44 per year. Any employee receiving a cash “buy-
out” who elects coverage on or after July 1, 2001, will no longer receive a cash “buy-

out” at a later date.

DENTAL CHOICES
Traditional - See Traditional Dental Chart below.
Preferred - Coverage as described in the Health Benefits Guide, which the parties

have accepted.

Direct Reimbursement Program - See Section E. of this Article.

No Coverage - Employees may elect no coverage. Those electing no coverage as of
June 30, 2001, will receive a cash "buy-out" equal to 40% of the annual premium for
"Traditional Individual Coverage” up to $89.70 per year. Any employee receiving a
cash “buy-out” who elects coverage on or after July 1, 2001, will no longer receive

the cash “buy-out” at a later date.
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_ TRADITIONAL DENTAL =

NO DEDUCTIBLE PER PERSON PER - PER PERSON PER
CALENDAR YEAR CALENDAR YEAR
DEDUCTIBLE* DEDUCTIBLE*
100%** - 80%** 50%**
Emergency treatment Laboratory tests Gold and porcelain fillings
Oral examinations Fillings and crowns
X-Rays Amalgam - Installation of bridgework
Teeth cleaning Silicate and crowns
Fluoride treatments for Acrylic
children to age 19 Root canal
Space maintainers Repair and maintenance
of bridgework
and dentures
Periodontic services
Extractions and other
oral surgery
Anesthesia
PREVENTIVE BASIC SERVICES MAJOR SERVICES
SERVICES :

* $50 per person; $150 - Family maximum - when three (3) Family Members have each met the
$50 Deductible - See the Schedule of Insurance.
*¥Pajid by Traditional Dental.

ADDITIONAL LIFE INSURANCE '
All eligible employees shall be permitted to purchase term life insurance in addition

to the amount provided by the Board in paragraph C. of this Article.

BEFORE TAX PREMIUM
The premiums paid by employees shall be paid with pre-tax dollars where applicable.

FLEXIBLE SPENDING ACCOUNTS
Employees may establish spending accounts on a voluntary basis with pre-tax doliars

to be used for non-covered medical expenses or dependent care expenses.
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BASE RATES:

The Board pays 85% of the premium rate for all levels of coverage offered.

The Board shall provide for all eligible employees in this bargaining unit TERM

LIFE INSURANCE in an amount equal to one and one-half of the employees' annual
salary; provided, however, that any employee shall have the option of having the term -
life insurance capped at $50,000.

The Board agrees to provide to the extent of present policy provisions for insurance
coverage for financial loss arising from liability, provided such person, at the time of
the act or omission complained of, was acting within the scope of such person's
employment or under the direction of the Board.

The Board shall provide DENTAL INSURANCE as described in the Health Benefits
Program, to employees (who are paid for more than twenty (20) hours per week) fully
paid by the Board. If the employee chooses to cover dependents under said plan, the
cost of such coverage shall be paid by the employee. The schedule of benéfits are:

Direct Dental will pay:

100% of the first $200

0% of the next $50 (Deductible)

80% of the next $500

50% of the next $1,800

$1,500 maximum in benefits paid per person per year

Effective July 1, 2010, the Board shall provide an OPTICAL INSURANCE plan for
those unit members who are not covered by medical insurance and enrolled prior to
July 1, 2010, under which all eligible employees and each member of the eligible
employee's immediate family shall be entitled to an eye examination and a discount
program for lenses, frames and contacts every two (2) years.

Health Insurance Advisory Committee - The Board and the Association agree to
continue the Health Insurance Advisory Committee for the purpose of reviewing all
aspects of the Health Insurance Program and making recommendations to the
Superintendent of Schools for possible changes in content or procedures, as well as,
regarding the components of an Employee Wellness Program.

‘The Board and the Association shall encourage all employees to audit any and all
hospital bills. There shall be an "Audit Incentive Program” under which employees
shall receive 50% of any savings realized from the employee's audit of a hospital bill

up to a maximum recovery of $500 per hospital stay.
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Summary of Benefits

Pbint of Service Plan — Revised July 1, 2010

A detailed listing of benefits can be found in the benefit’s book.
e g e

. Plan Featuire -
Your Annual Deductible None $250 per person/
$500 per family
Co-insurance Plan pays 90% After the deductible,
Plan pays 75% of UCR*

Excludes co-payments for certain
services.

You pay all remaining costs.

Your Annual Cut-of-Pocket
Maximum

$1,000 per person/
$2,000 per family

$2,000 per person/
$4,000 per family

Lifetime Maximum Benefit

No Maximum

Inpatient Hospital
{Facility and doctor charges)

Pian pays 90% after $100 per
coniinement deductible.

After the plan deductible and $200 per
confinement deductible, Plan pays
75% of UCR*, you pay all remaining
costs.

Qutpatient Hospital
(Fagility and doctor charges)

Plan pays 90%

———

After the deductible, Pian pays 75% of
UCR*, you pay all remaining costs.

Emergency Care in a Hospital

For Facility - Plan pays 100%, you pay

$25
For Physician - Plan pays 90%

Non emergency use of emergency room
is not covered.

Same as in network

Non emergency use of emergency
room is not covered.

Surgical Expenses

For Facility - Plan pays 90%
For Office; Plan pays 100% , you pay
$10 for office visit

After the deductible, Plan pays 75% of
UCR*, you pay all remaining costs.

Doctor's Office Visits

You pay $10 per visit

After 'the deductible, Plan pays 75% of
UCR*, you pay all remaining cost.

Preventive Care

For annual physical - $10
co-payment

Annual gyn exam - you pay $10
co-payment

Pap smear - Plan pays 90%

Mammeogram - Plan_pays 90%

After the deductibie, Plan pays 75% of
UCR*, you pay all remaining costs.

Annuai gyn exam and Pap smear -
Plan pays 75% of UCR, you pay all
remaining costs.

Mammogram - Plan pay 75% of UCR*

Well Child Care

Schedule of visits based on age --you
pay $10 per visit

Plan pays 75% of UCR*, you pay all
remaining costs.

Prescription Drug

$10 co-payment - generic
$25 co-payment - name brand

No coverage for non parficipating
pharmacies.

Vision Care — Eye Exam
covered every 24 months

Discount program available for
frames, lenses and contacts

You pay $10 co-payment

After deductible, plan pays 75% of
UCR*
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MENTAL HEALTH AND SUBSTAN CE ABUSE BENEFITS

- Flan. Feature s In—Network : Out-of-Network 0
Mental Healt]l and Substance Abuse Benefits S L

Inpatient Care Plan pays 90% after $100 After the plan deductibie and

per confinement deductible | $200 per confinement deductible
75% of UCR*, and you pay
remaining costs;

Qutpatient Care

Plan pays 100% after $10 Plan pays 75% after deductible
copay of UCR*

Mental Health and Substance Abuse benefit revisions made due to change in federal law
effective January 1, 2010. :

ARTICLE XXVIII PARTICIPATION IN SUMMER SCHOOL

A.

Teaching positions available in summer school programs shall be advertised fully in
each school. In filling such positions, consideration shall be given to an employee's
area of competence, major and/or minor field of study, quality of performance,
attendance record, and length of service in the Carroll County School System, and
when all other factors are substantially equal, preference shall be given first to
employees who have taught the subject area and/or grade level in question during the
regular school year and then to employees who have taught the grade level and/or
subject area in question on a regular basis at any time during the preceding school
years, and qualified tenured employees shall be hired for such positions before those

not on tenure.

The Board shall work toward developing meaningful summer school programs for the
students and teachers of Carroll County.

Summer workshops in curriculum and other areas of school activity shall be
advertised to all teachers. Participation shall be voluntary.

Professional personne! employed by the Board to work in summer production
workshops or teach in summer school programs shall be compensated at an hourly
rate as specified in Article XX, Section C.

ARTICLE XXIX PROFESSIONAL DEVELOPMENT AND EDUCATION
IMPROVEMENT

A.

The Board shall pay the full cost of tuition and textbooks and transportation incurred
in connection with any courses, seminars, conferences, in-service training sessions, or
other such sessions which an employee is required and/or requested by the
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" administration to take. Such request must be in writing. The above does not include
workshops, college courses, or other training sessions for which credit is received.

The Board shall reimburse all professional personnel holding a Provisional
Certificate, Standard Professional Certificate, or Advanced Professional Certificate up
to one hundred eighty-seven dollars ($187) per credit hour for nine (9) graduate level
credit hours per fiscal year; or for undergraduate course work needed to maintain the
employee’s current certification or acquire additional certification in an area

identified by the Board as a critical need area.

The Board shall reimburse all professional personnel holding a provisional certificate,
standard professional certificate, or advanced professional certificate up to two-
- hundred and eighty dollars ($280) per credit hour for tuition or eligible fees assessed
on a per credit basis for nine (9) graduate level credit hours per fiscal year; or for
graduate or courses that are pre-approved by Human Resources as courses that align
- with the curriculum or are needed by the unit member to obtain or maintain highly
qualified status as defined by the Maryland State Department of Education. The
Board will not reimburse unit members for more than a total of nine (9) credits per

year as outlined in this Article.

At the beginning of each contract year, the Board will make an effort to align the per
credit reimbursement rate to that of Towson University.

Reimbursement shall be paid in the fiscal year in which the credits are earned
provided a grade of "B" or better or "Pass" is received.

The Board shall reimburse speech and language pathologists, occupational therapists,
occupational therapist assistants, physical therapists, physical therapist assistants, and
teachers of visually impaired for all fees for the appropriate license/certification

necessary for continuing employment in their assigned area.

The Board shall reimburse all properly licensed speech and language pathologists,
occupational therapists, occupational therapist assistants, physical therapists, physical
therapist assistants, and teacher of visually impaired for Continuing Education Units
(CEU’s) necessary to maintain the appropriate license/certification to practice in their

area,

This amount shall be up to but not to exceed the maximum dollar amount of
reimbursement for unit members as outlined in Article XXIX of this Agreement.

Appropriate in-service activities will be planned by the Board. Such planning will

include input from the bargaining unit members and the Association. Implementation
of such activities is subject to the availability of funds.
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ARTICLE XXX GENERAL

A,

If any provision of this Agreement or any application of this Agreement to any
employee or group of employees is held to be contrary to law, then such provision or
application shall not be deemed valid and subsisting, except to the extent permitted by
law, but all other provisions or applications shall continue in full force and effect.

This Agreement constitutes Board policy for the term of said Agreement, and the
Board shall carry out the commitments contained herein and give them full force and
effect as Board policy. The Board shall amend its written policies and take such other

-action as may be necessary in order to give full force and effect to the provisions of

this Agreement.

A copy of this Agreement shall be provided for all professional personnel employed
by the Carroll County Board of Education. The cost of printing the Agreement shall
be shared jointly between the Association and the Board.

In the event that either the Board or CCEA desires to waive certain sections of the
contract during the contract year for a specific purpose or an individual situation, the

following procedures will be used:

1. The Director of Human Resources and the President of CCEA will review the
proposed waiver, the rationale for its necessity, and its impact on the students

of CCPS.

2. The conditions and duration of the waiver will be agreed to in writing by the
Director of Human Resources and President of CCEA.

3. Final approval of the waiver rests with the Superintendent of Schools.
4. Neither members of the bargaining unit nor the Association shall file a

grievance or administrative appeal on behalf of a teacher who may be
adversely affected by the agreed upon waiver of the contract.

ARTICLE XXXI IMPASSE RESOLUTION

The Board and the Association agree to comply with the Impasse process as

stipulated at §6-408 of the Education Article, Annotated Code of Maryland, and all COMAR
Regulations adopted by the Public School Labor Relations Board in regards to an impasse

reached in negotiations.

ARTICLE XXXII MATERIALS OF INSTRUCTION

A.

The Board guarantees that it shall provide sufficient textbooks to insure that when
textbooks are being used, each pupil shall have textbooks for the pupil's own use.
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B. The Board agrees that it shall provide sufficient instructional materials and supplies
so that employees may fulfill their responsibilities in an adequate and professional

manner.

C. Every teacher may submit requests for materials of instruction which shall be
reviewed by the appropriate administrative officers before arbitrary guidelines or
percentages are estabhshed

D. The Board agrees to adjust its purchasing procedures as necessary to insure that
textbooks and other materials of instruction are received in the schools prior to the

opening of school in September.

E. Both parties understand that the Board cannot be responsible for delays or
appropriation limitations over which it has no control.

ARTICLE XXXTII DURATION

Unless otherwise provided herein, the provisions of this Agreement with the
exceptlon of Article XXVII, Insurance, Section A, shall be effective as of July 1 2011, and will
remain in full force and effect until June 30, 2013. ‘

Except where notes, Article XXVII, Insurance, agreed upon for this Agreement
shall be effective on January 1, 2012 and will remain in full force and effect until December 31,

2013.
This Agreement is contingent on full funding by the County Commissioners of the

Board of Education's fiscal year 2012 and the fiscal year 2013 budget. In the event said budget
is not given final approval by July 1, 2011, the parties shall renegotiate the Agreement upon the

request of either.

Negotiations on a successor Agreement will begin on a date that is mutually agreed
upon by each party.
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IN WITNESS HEREQF, the parties hereunto set their hands and seal this 6 day of July 2011.

BOARD OF EDUCATION OF CARROLL COUNTY EDUCATION
CARROLL COUNTY ASSOCIATION

ﬂm‘?—(/

Ted R. Payx,'(e, President

bt L. Coisns

Barbara J. Shrebwe, Vice President Emily A. @mer, Vice President

{@}a@ W}Jﬁer: ﬁleﬁib/erﬂ - , Secretary

oshua W. Davidson, Treasurer

# R. Harrison, Member

ol Pal

Angela N. Bféden, Student Representative

Dot~

anﬁen H. Guthrie, Superintendent of Schools

Anthony Rom
Chief Negotiato

P:\PersonnelN\UNIONS\signature page - CCEA.doc




Memorandum of Understanding
Between '
The Board of Education of Carroll County
and
- The Carroll County Education Association

CCPS and CCEA agree to collaborate to identify the strengths and areas in need of improvement
of specific school communities. CCPS and CCEA will review and interpret staff surveys and
other appropriate data to suggest positive action to recognize excellence and, where needed,

improve a school’s learning environment.




Memorémdum of Understanding

Between the Board of Education of Carroll County
and the Carroll County Education Association

i

Healthcare and Dental Insurance Preminm Holidays

The undersigned agree to the following stipulations.

The Board of Education of Carroll County will provide three healthcare and dental
insurance premium holidays during fiscal year 2011-12 under the following conditions:

1. For each premium holiday, the Board will pay 100% of the healthcare and dental -
insurance premium, which includes the employer and employee portions of the

premiums; .
2. The premium holidays apply only to CCEA unit members who are enrolled in the
Board’s approved healthcare and dental pians for the 2011 plan year;

The premium holidays will occur on the following designated pay dates:

3.
a. Friday, October 14, 2011;
b. Friday, October 28, 2011; and
¢. Thursday, November 10, 2011.
4. The healthcare and dental insurance premium holidéys are a one-time program

that terminates at the end of fiscal year 2011-12.

This Memorandum of Understanding is not effective until ratified by both the Board of
Education of Carroll County and the CCEA and expires June 30, 2012.




Memorandum of Understanding
) " Between
The Board of Education of Carroll County
And
The Carroll County Education Association

Sick Leave Pay-out and Sick Leave Sell-back

The Board and the CCEA agree to the following benefits for implementation for fiscal year 2012:

1. Employees who are not enrolled ir the Board’s healthcare program at the end of fiscal

year 2012 may “sell” one day of unused sick leave back to the Board at the fiscal year
2012 daily rate of pay. To be eligible, the employee must be actively employed for the
furll school year and may not have received any benefit from a previous healthcare
premium holiday. The employee may elect to shelier the per diem amount for the leave
into a Board approved tax sheltered plan by noting that election on the form. The
requisite number of hours will be deducted from the employee’s sick leave balance.

Employess, who retire during fiscal year 2012 (August 1, 2011 through July 1, 2012
effective date), if eligible, may choose to receive the sick leave payout as a lump sum
payment instead of current contract language which states that sick leave is paid in five
equal payments over five years. To be eligible for this choice, if an employee retires July
1, 2012, the employee must submit notice of retirement for July 1, 2012, by February 1,
2012. This provision is a one time offer applicable to the 2012 school year only and is
capped at a maximum total payout of $2,000,000. The employee may elect to shelter any
appropriate amount for the sick leave payment into a Board approved tax-sheltered plan

by noting that election on the form.

The Board and the CCEA agree to the following benefits for implementation for fiscal year 2013:

1.

If employees are granted a step increment in 2013, employees who are frozen at the
maximum step increment at the end of fiscal year 2013, may “sell” two days of unused
sick leave back to the Board at the daily rate of pay. To be eligible, the employee must
be actively employed for the full school year. The employee may elect to shelter the per
diem amount for the leave into a Board approved tax sheltered plan by noting that
election on the form. The requisite number of hours will be deducted from the

employee’s sick leave balance.




NON CONTRACT ITEMS 2012 and 2013

* The following agreement is not part of the collective bargaining agreement, but represents an
- informal agreement between the Superintendent of Schools and the CCEA Bargaining Unit.

A. Teachers shall have the option of receiving their annual salary on a ten (10} or twelve
(12) month basis. Implementation of this option shall occur as soon as the school system
is able to rewrite the payroll computer software to put this option into effect.

B. Health and Safety - CCEA will be allowed to have a representative on the Safety
Committee of each building. Unit members are encouraged to report-safety concerns and

concerns about the school building to the administration.

The process for determining the recommended dates of parent conferences shall be
arrived at in the following manner:

Step 1: In consultation with the principal; the school improvement team will
present a regionally approved slate of dates for each evening parent conference.

Step 2: The four (4) recommended dates will be established by a simple majority
vote of the faculty in each building,

Step 3: Final approval of these dates shall rest with the Superintendent.

Step 4:In the event of weather emergency closing(s), the principal will
recommend to the Superintendent the alternate date(s) for rescheduling.

Within budgetary constraints, the Superintendent will make every attempt to provide
clerical resources necessary to assist special educators with paperwork required to
document emergency or excessive services provided. The availability and use of these
resources will be established and communicated through administrators, staff within the
Special Education Department, and special educators. Special educator staffing and
service hours will be monitored on a monthly basis to determine ongoing assignment of
these resources. Planning time for Special Educators will be examined by a committee in

2012.

The Superintendent agrees to continue the number of summer add-on days as currently
assigned for 2012. The CCEA and the Superintendent agree to a study committee to
examine the add-on process including how the days are assigned, used and, when
necessary reduced. The study will commence during the summer of 2011. Results of the
study committee will be brought as a topic of negotiations for implementation in 2013.
The CCEA shall have representation from its bargaining team on the study committee.




F. A new teacher evaluation process is being developed to comply with the Education
Reform Act of 2010 as adopted by The General Assembly of Maryland. A committee
has been formed to dévelop the framework for performance evaluation of teachers. The

. committee is co-chaired by the Director .of Curriculum, Instruction and Staff
Development and a representative from CCEA. Administrators, directors, and many
‘teachers serve on this committee. The committee is on-going and will complete its
process to make recommendations to the Board of Education and the Superintendent
during 2012. The criteria for determining a teacher’s overall performance will include
_ student achievement as one of multiple measures. It is not the intent of the committee to
weight student achievement as the majonty factor for evaluation of a teacher’s

performance.

The CCEA and the Superintendent agree to conduct a study committee to examine the
extra-duty stipend grid. The study will commence during the summer of 2011, Results
of the study committee will be brought as a topic of negotiations. The CCEA shall have
representation from its bargaining team on the study committee.




2011-2012

New Tchr Add-On | § 1,100 |
M+60addon | % 1,541 |
The Equivalent of 192 Duty Days {The Equivalent of 190 Buty Days 2011-2012)
Step on Class | Cfass |l ‘Class Ui Class IV Class V Class VI
Schedule PND AL, PD SP, RN MaA or Equivalent M-+30 M+60
1.0] § 29,912 | § 36,478 % 40,400 | $ 40,855 | § 43,044 | § 44,585
1.5/ % 29,612 | § 36478 | § 40,400 % 40,855 | § 43,044 | § 44,585
2.0 & 29,9121 % 36,478 | § 40,400 | $ 40,855 | § 43,044 | § 44,585
2.5 % 30,642 | § 36,843 | & 40,584 | § 41220 | 3§ 43956 | § 45,497
30{ & 31,3711 % 37,208 | § 41,038 | § 41,585 | & 44 868 | § 48,409
35| 8§ 32,101 | % 37,937 | & 41,403 | § 42,497 | § 45,780 | § 47,321
4,0 & 32,830!% 38,667 | $ 41,767 | § 43,409 | 46,692 | § 48,233
4.5 % 33,560 | § 39,396 | § 422231 % 44,321 | § 47,604 | § 49,145
50/ § 34,288 [ 3 40,126 | § 42,679 | § 45233 $ 48,516 | § 50,057
55| % 34,836 | F 40,855 | §- 43,044 | § 46,145 | § 45,428 | § 50,969
6.0] % 35,384 | § 41,585 | 43409 | § T 47,057 | § 50,340 | § 51,881
6.5/ § 35,9311 % 42,314 | & 44,138 | § 47,969 | § 51,252 | § 52,783
7.0 § 36,4781 % 43,044 1 § 44,868 | § 48,881 | § 52,164 | 53,705
75 % 37,025 | § 43,774 | % 45780 | § 46,792 [ § 53,075 | § 54,617
8.0 § 37,572 1§ 44,503 | $ 46,692 | 3 50,704 | 530987 % 55,529
B.5[ % 38,120 | § 45233 | § 47,604 | § 51,616 [ § 54,809 | § 56,440
9.0| § 38,667 | § 45,962 | § 48,516 | § 52,528 | 55811, % 57,352
9.5 § 39214 | § 46,692 | & 40,428 | § . 53440 | § 56,7231 % 58,264
10.0/ $ 38,761 | & 474211 % 50,340 | § 54,352 | § 57,635 | § 59,176
10.5| 8 40,126 | § 48,151 | § 51,252 1 § 55,264 | % - 58,547 | § 60,088
11.0] § 40,491 | § 48,881 | § -52,164 | § 56,176 | $ 59,459 ; § 61,000
1151 % 40491 | % 48,881 | § 53,075 | % 57.088 | § 60,371 | § 61,912
120/ % 40,491 | § 48,610 | § 53,987 | § 58,000 | & 61,2831 % 62,824 |
12.5] 5 41,950 | § 50,340 | § 54,898 | § 58812 % 62195 | § 63,736
13.0] % 43,409 | § 51,069 [ § 55811 | § 59,824 | § 63,107 | % 64,648
13.5 5 56,723 | § 60,736 | § 64,019 | § 65,560
14.0 3 57,6351% 61,648 | $ 64,931 | § 66,472
14.5 5 58,347 | % 62,560 | § 65,843 | & 67,384
15.0 $ 59,058 | § 63,472 | § 66,755 | & 68,296
18.5 $ 53,058 | § . 64,347 [ § 67,648 | $ 69,180
16.0 $ 59,058 | ¥ 65223 | § 68,542 | 70,083
16.5 ¥ 58,058 | § 65223 % 68,542 | § 70,083
17.0 5 59,058 | § 65223 | § 68,542 [ § 70,083
17.5 3 59,058 [ § 65,223 | § 68,542 | % 70,083
18.0 $ 59,058 | § 65223 | % 68,542 [ § 70,083
18.5 b 50,058 | % 66,664 1 § 69,910 | § 71,451
18.0 $ 59,058 | § 68,104 | ¥ 71,278 1 § 72,818
19.5 $ 59,058 | & 68.104 | § 71,278 | 72,818
20.0 & 59,058 | § 68,104 | § 71,278 1 § 72,819
20.5 § 59,058 | § 68,104 | § 71,278 | § - 72,818
21.0 § 59,058 | § 68,104 | § 71,2781 § 72,818
21.5 3 59,058 | § 68,582 | § 72,810 | § 74,351
22.0 ] 59,058 | § 71,058 [ 3 74,342 1 § 75,883
22.5 3 59,058 | § 71,058 | § 74,342 | § 75,883
23.0 3 56,058 | § 725001 % 75,6820 | § 77,361
23.5 $ 59,058 | § 73941 1 § 77,287 | § 78,838
24.0 3 58,058 | § 73,9411 % 77,287 | § 78,838
24.5 5 59,058 | § 75418 [ § 78,555 | % 80,096
25.0 3 58,058 | § 76,896 | § 79,814 | § 81,355
Note: Credits qualifying for Graduate Status shall apply fo placement on Category V whether the credits
were earned before or after the Master's Degree. A maximum of six (6) MSDE credits shall be counted

toward the Master's plus categories. Employees hired after February 1, will be placed on a 1/2 step.

Step placement does not necessarily torrespond lo years of experience.




11 Month Scale
] 2011-2012
The Equivalent of 212 Duty Days (The Equivalent of 210 Duty Days 2011-2012)

ts shall be counted

Stepon Class |l Class M Class IV Class V Class VI
Schedule AL, PO SP AP M+ 30 M+60
Salary Salary Salary Salary Salary

10 & 40,278 § 44608 § - 45111 § 47,528 $ 48,220
15 § 40278 § 44608 % 45111 $ 47,528 § 48,229
20 & 40278 § 44608 § 45111 § 47,528 § 48,228
25 % 40681 § 44,811 3§ 45514 $ 48,535 § 50,236
3.0 § 41,083 § 45313 § 45017 § 49542 § 51,243
35 % 41888 3 45715 § 46,924 $ 50,543 § 52,250
40 § 42684 § 46118 § 47031 § 51,556 § 53,257
45 § 43500 § 465622 % 48038 § 52,563 § 54,264
50 § 44306 § 47,125 % 49944 § 53589 § 55271
55 % 45111 § 47528 § 50,0951 § 54,576 § 56,278
B0 © 45917 § 47931 § 51058 $ 55,583 § 57285
65 5 46722 $ 48736 $ 52065 $ 56590 § 58,292
70 3 47528 § 49542 § 53972 $ 57,597 § 59,289
75 % 48333 § 50549 § 54979 $ 58604 $ 60,306
BO 5 49,130 § 51,556 § 55086 $ 59,611 § 61,313
85 § 49944 § 52563 § 56,093 $ 60,618 § 62,320
9.0 & 50750 § 53,569 § 58000 § 61625 § 63,327
g5 § 51556 $§ 54576 § 50,007 § 62,632 § 64,334
100 $ 52361 § 556583 § 50014 $ 63,639 § 65341
105 § 53,967 $ 56,580 § 61,021 § 64646 § 66347
110 5 53872 § 57587 § 62028 $ 65653 § 67354
1.5 § 53972 § 58604 § 63035 $ 66,660 § - 68361
120 $ 54778 § 58611 ¢ 64,042 § 67,667 %  £9,368
125 § 55583 § 60,618 % 65040 § 68674 § 70375
130 § 56380 $ 61,625 § 66,056 % 69681 § 71382
135 % - $ 62632 % 67063 § 70,688 § 72388
14.0 § - § 63630 § 68,080 § 71694 § 73,396
14.5 % - %  b4424 § 69076 § 72701 $ - 74,403
15.0 - - § 65210 % 70,083 § 73,708 § 75410
15.5 § - 5 65210 % 71,050 § 74695 $ 76397
160 % - $ 65210 § 72017 $ 75682 § 77,384
16.5 9 - 5 65210 % 72017 § 75682 § 77,384
17.0 § - $ 65210 % 72017 $ 75682 § 77,384
175 % - $§ 65210 § 72017 § 75682 § 77384
18.0 § - $ 65210 3 72017 % 75682 § 77,384
18.5 % - $ 65210 % 73608 § 77192 § 78,894
19.0 § - § 65210 5 75199 $ 78703 § BO<4D4
185 § - 5 65210 $ 75199 § 78,703 § 80404
200 % - $ 65210 % 75198 § 78,703 § 80404
20.5 § - $ 65210 § 75199 § 78,703 § 80,404
210 % - $ 65210 % 75199 $ 78,703 &  B0,404
215 § - § 65210 & 76,830 $ 807394 § 82,096
220 § - $§ 65210 % 78461 $ 82086 § 83788
225 % - $ 65210 % 78,461 % 82086 § 83,788
230 § - $ 65210 % 80,052 $ 83717 § 85418
235 & - $ 65210 § B1643 § 85349 § 87,050
240 5 - $ 65210 % 81,643 $ 852349 § 87,050
245 % - § 65210 % 83,274 $ 86738 § 88440
260 § - 5 65210 § B4,906 5 88,128 § 89828

Note: Credits qualifying for Graduate Status shall apply to placement on Category V whether the credits

were eamad before or after the Master's Degree. A maximum of six {6) MSDE credi

toward the Master's pius categories. Employees hired after February 1, will be placed on a 1/2 step.
Step placemeni does not necessarily correspond to years of experience. '




2012-2013

New Tchr Add-On | §

1,100

M + 60 add on 5

1,541

The Equivalent of 190 Duty Days .
Step on Class | Class |l Class !l Class |V Class V Class VI
Schedule PND AL, PD SP, RN MA or Egquivalent M+30 M+60
1.0/ § 29912 § 36,4781 3% 40400 | § 40,855 | § 43,044 | § 44,585
1.5| & 30,642 | § 36843 | § 40,584 | ¥ - 41,220 § 43,956 § 45,497 |
2.0 % 31,3711 % 37,208 § 41,038 | § 41,585 | % 44 868 | § 46,409
2.5 § 32101 § 37,937 % 41,403 | § 42,457 | § 457801 % 47,321
3.0 % 32,830 | § 38,667 | § 41,767 | § 43409 § 46,692 | § 48,233
3.5 % 33,660 | & 39,396 3 42,223 | § 44,321 § 47,604 | § 49,145
4.0 § 34,289 | § 40,126 | § 42,678 | § 452331 % 48,516 | & 50,057
4.5 § 34,836 | § 40,855 | § 43,044 | % 46,145 | § 49,428 | § 50,969
5.0 8 35384 | § 41,585 | § 43,409 | § 47,057 1 § 50,340 § 51,881
55| % 350931 § 42,314 | § 44,138 | § 47,969 | § 51,252 | § 52,793
6.0] § 36,478 | % 43,044 | § 44,868 | § - 48,881 § 52,164 | § 53,705
6.5 § 370251 % 43,774 [ § 45,780 | § 49,792 | § 53,075 | § 54,617
7.0 % 37.572 | § 44503 | % 46,692 | § 50,704 | $ 53,987 | § 55,528
7.5 § 38,120 [ & 45233 % 47604 % 51,816 | § 54,899 | § 56,440
8.0| $ 38,6671 % 45,962 | § 48,516 ] § 52,5281 % 55811| % 57,352
8.5/ § 39,214 1§~ 46,692 | § 49,428 | § 53,440, % 56,7231 § 58,264
9.0/ § 39,761] 8 474211 % 50,340 { § 54,352 | § 57,635 § 59,176
9.5 § 40,126 | § 48,151 ] § 51,252 | § 55,264 | § 58,547 | § 60,088
10.0| § 40,491; % 48,881 % 52,164 | § 56176 § 59,459 | § 61,000
10.5] § 40,829 | § 49,114 | § 53,075 % 57,088 | & 60,371 ] § 61,912
11.0/ § 44,301 1§ 49,610 | § 53,9878 58,000 | % 61,283 | § 62,824
115 & 41,950 | § 50,340 § 54,809 | § 58,812 | % 62,195 | § 63,736
12.01 § 43,408 | § 51,069] % 558111 § 59,824 | % 63,107 | $ 64,648
12.5 3 56,723 | § 60,736 | § 64,0191 § 65,560
13.0 5 57635 % 61,648 | § 64,0311 § 66,472
13.5 3 58,347 | & 62,560 | § 658431 % 67,384
14.0 5 59,058 | § 63472 § 66,755 | § 68,296
14.5 5 59,058 | § 64,347 |1 § B57,646 1 % 59,190
15.0 $ 59,058 | § 6522313 68,542 [ § 70,083
15.5 $ 59,058 | § 65,500 ) § 68,798 | $ 70,338
16.0 § 59,058 | $ 86,6721 § 59,855 | § 71,396
16.5 $ 59,058 | § 66,564 | § 69,910 | § 71,451
17.0 $ 59,058 | § 58,104 | $ 71,278 | § 72,819
17.5 $ 59,058 | § 68,396 % 71,588 [ § 73,129
18.0 $ 59,058 | § 69,472 | § 72,682 | 74,223
18.5 3 58,058 | § 69,582 | ¢ 72,8101 % 74,351
19.0 $ 59,058 | § 71,0591 % 74,342 | § 75,883
1.5 5 59,058 | ¥ 71,132 § 74,379 3 75,820
20.0 b 59,058 | § 72,500 | § 75820 | § 77,361
20.5 3 59,058 | § 73,941 § 77,297 | § 78,838
21.0 $ 59,058 | § 74123 % 773331 % 78,874
21.5 % 59,068 | % 754181 % 78,555 | § 80,096
220 § 59,058 | $ 75,895) % 79,814 § B1,355

Note:

Credits qualifying for Graduate Status shall apply to placement.on Category V whether the credits
were earned before or after the Master's Degree. A maximum of six {6} MSDE credits shall be counted

toward the Master's plus categories. Employees hired after February 1, will be placed on a 1/2 step.

Step placement does nol necessarily correspond fo years of experience.




11 Month Scale
2012-2013
The Equivalent of 210 Duty Days-

Class Nl Class IV Class V Class VI

Step on Class Il
Scheduls AL, PO SP AP M+ 30 M+60
Salary Salary ‘Salary Salary Salary

1.0 § 40318 § 44,653 § 45156 § 47,575 § 49,278
1.5 § 40,721 % 44,856 § 45559 § 48583 § 50,286
20 § 411256 § . 45358 § 45962 § 49,591 § 51,204
25 § 41,830 § 45,761 § 46,970 § 50,599 § 52,302
3.0 § 42737 5 46,164 § 47,978 § 51,607 § 53,310
35 § 43543 § 46,668 § 48,986 § 52615 § 54,318
40§ 44350 § 47,172 § 40064 § 53623 § 55328
45 $ 45156 § 47,575 § 51,002 § 54,631 § 56,334
50 § 45862 § 47,978 § 52,010 § 55635 % 57,342
55 & 45,768 § 48,784 3§ 53,018 § 56647 3§ 58,350
60 $ 47575 § 49581 § 54,026 § 657,665 § 50,358
65 5 48382 § 50,699 § 55,033 $ 58,662 % 60,366
70 $ 49,188 § 51,607 § 56,041 § 58,670 § 61,374
75 § 498,994 § 52,615 § 57,049 § 60,678 § 62,381
§0 § 50,800 % 53,623 § 58,067 % 61,686 §- 63,389
B5 § 51,607 § 54,631 & 59065 § 62,694 § 64,397
8.0 & 52413 § 55639 % 60,073 § 63702 % 65,405
85 § 53220 § 56,647 § 61,081 § 64,710 § 66,413
10.0 § 54,026 § 57,6565 § 62,080 § 65718 § 67421
105 § 54,284 3 58,662 § g3,097 § 66,726 § 68,429
110 § 54,832 § 58,670 § 64,106 § 67,734 % 59,437
115 § 55,638 % 60678 & 65113 § 68742 § 70,445
2.0 § 56445 § 61686 % 66,121 § 69,760 § 71,453
125 § - b 62,694 % 67,120 § 70,758 § 72,461
13.0 § - $ 63,702 % 68,137 & 71,766 % 73,468
13.5 § - 3 64,488 § 69,145 § 72,774 § 74477
14.0 § - $ 65,275 § 70,153 § 73,782 § 75,485
145 § - 5 65275 § 71,120 § 74,769 § 76,473
15.0 § - 3 65,275 % 72089 -§ 75757 § . 77460
15.5 § - $ 65275 % 72,395 § 76,040 § 77,743
16.0 § - 3 65,275 § 73580 § 77,208 § 78,911
165 § - § 65275 % 73681 § 77,269 §  7B972
17.0 § - $ 65,275 § 75273 § 78,781 § 80,484
175 § - 3 65,275 § 75,506 § 79,124 § 80,827
18.0 § - E 65,275 & 76,785 § B0,333 § 82,036
18.5 % - $. 65275 § 76,006 § 80,474 § 82,177
19.0 § - $ 65,275 % 78539 § 82,167 § 83,871
19.5 § - § 65275 % 78620 § 82,208 $§  B3.912
200 % - 5 65,275 § 80,132 § 83,B01- § 85,504
205 § - $ 65,275 § 81,724 § 85434 §. 87137
21.0 § - & 65,275 § B1,825 § 85473 § B7,177
215 § - 3 65,275 § 83,357 § B6,824.§ 88,527
220 % - 3 65,275 § 84080 § 8B215 § 89,919

Note: Credits qualifving for Graduate Status shall apply to placement on Category V whether the credits

were eamed before or after the Master's Degree. A maximum of six (6} MSDE credits shall be counted

toward the Master's plus categories. Employees hired after February 1, will be placed on a 1/2 step.
Step placement does not necessarily correspond to years of experience,




