SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

2009-2010
Sandymount Elementary

OBJECTIVE 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics. (ESEA Goal 1)
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level

in reading/language arts and mathematics on the 2009 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African
American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets.

STRATEGIC ACTIONS: Based on your analysis of
student achievement in each subgroup, specify staff
development initiatives, instructional/learning initiatives,
and organizational initiatives that the school with
implement to effect improvement.

TIME LINE:

LEAD PERSON
RESPONSIBLE:

EVALUATION: Specify the data that you will use
to measure student achievement and the effectiveness
of strategic actions.

In reading, 3",4", and 5" grade students, in
all subgroups, will meet or exceed the AMO.

Student Grade 3 Grade 4 Grade 5
group 2010 2010 2010
FARMS 78.18 84.60 80.91
Afr. Am. 78.18 84.60 80.91
Sp. Ed. 78.18 84.60 80.91
504 78.18 84.60 80.91

The number of students in grade 3 reaching
proficient and advanced in reading will
increase by 2%.

2010 Goal | 2009 2008

96.4 94.6 89.5

The number of students in grade 4 reaching
proficient and advanced in reading will
increase by 6%.

2010 Goal | 2009 2008

96.9 91.5 92.3

Staff Development Initiatives

Professional development opportunities will
focus on increasing staff capacity of
Curriculum, Assessment and Instruction in all
curricular areas.

e Increase understanding of how
students learn.

e Increase understanding of how to
differentiate instruction in order to
meet the needs of all learners (Sp.
Ed., Farms, G&T, at risk).
~ Rigor
~ Second chance learning
~ Two group model
~ Extension lessons/Interventions.

e Increase teacher capacity in their
ability to identify gifted learners

e Increase cultural competency of
teachers in providing for the diverse
needs of all students.

e Increase understanding of IST/IEP
process.

e Increase teacher’s ability to write
measurable goals for struggling
students.

August to June

Monthly Staff
Meetings

Professional
Development

9/18/09
11/9/09
12/3/09
2/5/10

3/15/10
5/11/10

Math Resource
Teacher

ILA Resource
Teacher

Administrators

School
Improvement Team

Sp. Educators
School Psychologist

G&T Reasouce
Teacher

Grade level
representative

SUMMATIVE DATA: 2010 Maryland
School Assessment Data

2010 MSDE Attendance Data
2009-2010 IDEA Proficiency Test
2009-2010 Maryland State Department
of Education Data

FORMATIVE DATA:

Rigby Reading Assessment
CCPS Math Benchmark Assessments
DRA Bridgepack

SRI

Primary Literary Assessments
MMSR

DAPPA

Houghton Mifflin

WTW Spelling Inventory
FQA’s

Cluster Assessments
Classroom observation

Walk Throughs

Pacing Conferences




SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATOR

2009-2010
Sandymount Elementary

OBJECTIVE 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics. (ESEA Goal 1)
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level

in reading/language arts and mathematics on the 2009 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African
American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets.

STRATEGIC ACTIONS: Based on your analysis of
student achievement in each subgroup, specify staff
development initiatives, instructional/learning initiatives,
and organizational initiatives that the school with
implement to effect improvement.

TIME LINE:

LEAD PERSON
RESPONSIBLE:

EVALUATION: Specify the data that you will use
to measure student achievement and the effectiveness
of strategic actions.

The number of students in grade 5 reaching
proficient and advanced in reading will
increase by 6%

2010 Goal | 2009 2008
974 91.9 94.2

90% (or greater) of all students in grades K-5
will reach or exceed the grade level
benchmark (instructional level) in reading.

Technology

~  Provide training on use of smart
carts. Increase teacher understanding
of how new technologies (inter-write
board, document camera, etc.) can
support the curriculum and student
learning. (Use of Title Il grant
monies to achieve this goal).

Language Arts

~  Continue to increase teacher capacity
in using assessments to plan

Grade % of students % of students
at or above at or above
grade level in grade level in
May ‘09 May ‘08

K 94% 85%

1 88% 91%

2 88% 95%

3 93% 76%

4 81% 83%

5 90% 91%

reading/writing instruction.

Sustain student’s writing
achievement through the Mentoring
Young Authors model and the
implementation of 6 Traits writing
assessment/instruction framework
through collaboration and coaching
of teachers within and across grade
levels.

Sustain student’s writing
achievement through the continued
implementation of the Units of Study
for Primary Writing. (Use of Title I
grant monies to achieve this goal.)

August - June

August to June

Terry Holecheck
Kelly Hammond

Nikki Cole
Gay Jewell Love
Administrators

SUMMATIVE DATA: 2010 Maryland
School Assessment Data

2010 MSDE Attendance Data
2009-2010 IDEA Proficiency Test
2009-2010 Maryland State Department
of Education Data

FORMATIVE DATA:

Rigby Reading Assessment
CCPS Math Benchmark Assessments
DRA Bridgepack

SRI

Primary Literary Assessments
MMSR

DAPPA

Houghton Mifflin

WTW Spelling Inventory
FQA’s

Cluster Assessments
Classroom observation

Walk Throughs

Pacing Conferences




SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

2009-2010
Sandymount Elementary

OBJECTIVE 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics. (ESEA Goal 1)

INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level
in reading/language arts and mathematics on the 2009 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African
American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets. STRATEGIC ACTIONS: Based on your analysis of TIME LINE: LEAD PERSON EVALUATION: Specify the data that you will use
student achievement in each subgroup, specify staff RESPONSIBLE : to measure student achievement and the effectiveness
development initiatives, instructional/learning initiatives, of strategic actions.

and organizational initiatives that the school with
implement to effect improvement.

In math 3", 4" and 5™ grade studentsinall | Math John Fitzgerald SUMMATIVE DATA: 2010 Maryland
subgroups will meet or exceed the AMO. ~  Continue to increase teacher capacity | August to June Ivy Allgeier School Assessment Data
in using assessments to plan math 2010 MSDE Attendance Data
Student Grade3 | Grade4 | GradeS instruction. 2009-2010 IDEA Proficiency Test
group 2010 2010 2010 ~  Provide opportunities for 2009-2010 Maryland State Department
FARMS [ 80.37 80.76 76.51 T . .
Afr Am. | 80.37 8076 76.51 collaboration in order to increase of Education Data
Sp. Ed. 80.37 80.76 76.51 teacher understanding of the
504 80.37 80.76 76.51 alignment of specific math concepts
across grade levels within and across )
The number of students in grade 3 reaching grade levels. FORMATIVE DATA:
proficient and advanced in math will Rigby Reading Assessment
increase by 2%. CCPS Math Benchmark Assessments
. . . DRA Bridgepack
2010 Goal | 2009 2008 Education that is Multicultural . SRI
99.2 973 94.1 Augustto June Devin LaFata Primary Literary Assessments
~ Sandymount elementary staff will focus on Lori Hayman MMSRy y
The number of students in grade 4 reaching identify_ing_ strategies_ to overcome anc_i reduce their DAPPA
proficient and advanced in math will own prejudices and biases when teaching. Houahton Mifflin
increase by 1%. ~ Sandymount elementary staff will develop the g h
capacity and skill to challenge biases and WTW Spelling Inventory
stereotypes which inhibit intergroup FQA’s
2010 Goal | 2009 2008 understanding. Cluster Assessments
95.5 94.4 91.0 Classroom observation

Walk Throughs
Pacing Conferences




SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

2009-2010
Sandymount Elementary

OBJECTIVE 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics. (ESEA Goal 1)
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level

in reading/language arts and mathematics on the 2009 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African
American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets.

STRATEGIC ACTIONS: Based on your analysis of
student achievement in each subgroup, specify staff
development initiatives, instructional/learning initiatives,
and organizational initiatives that the school with
implement to effect improvement.

TIME LINE:

LEAD PERSON
RESPONSIBLE :

EVALUATION: Specify the data that you will use
to measure achievement and the effectiveness of
strategic actions.

The number of students in grade 5 reaching
proficient and advanced in math will
increase by 10%.

2010 Goal | 2009 2008

93.6 85.1 88.8

90% or greater of all students in grades K-5
will reach or exceed the grade level
benchmark (80%) in math.

Grade | 2009 | 2009 | 2008 | 2008
Jan. May | Jan. May

K 90 90 90 94

1 93 81 92 90

2 94 96 97 95

3 89 88 81 68

4 84 69 86 73

5 79 77 82 70

Instructional Initiatives

~Use of formative and summative
assessments when planning instruction.

~ Analyze cluster data and design appropriate
intervention to meet student’s instructional
needs.

~ldentify those under achieving students in
each student group (Sp. Ed, FARMS, ELL,
G&T) and provide appropriate intervention
through differentiation, remediation, and
reteaching.

~ Use of Kid Talking to assist teachers in planning
instruction for identified students or student groups
to meet a specific goal.

~Use of IST to increase student achievement.
~Use of pre-test data to determine appropriate
and flexible instructional groupings in Math.
~Include processes and problem solving by
using authentic tasks and real life applications
in daily instruction.

~Increase the quality of writing in
Math/Science through the use of journals,
proofs, and justifications.

August to June

Classroom Teacher

Team Leader

Classroom
Teachers, Resource
Teachers,
Instructional
Assistants, Certified
Hourly Professional,
IST Chair

Administrators

SUMMATIVE DATA: 2010 Maryland
School Assessment Data

2010 MSDE Attendance Data
2009-2010 IDEA Proficiency Test
2009-2010 Maryland State Department
of Education Data

FORMATIVE DATA:

Rigby Reading Assessment
CCPS Math Benchmark Assessments
DRA Bridgepack

SRI

Primary Literary Assessments
MMSR

DAPPA

Houghton Mifflin

WTW Spelling Inventory
FQA’s

Cluster Assessments
Classroom observation

Walk Throughs

Pacing Conferences




SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

2009-2010
Sandymount Elementary

OBJECTIVE 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics. (ESEA Goal 1)
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level

in reading/language arts and mathematics on the 2008 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African
American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets. STRATEGIC ACTIONS: Based on your analysis of TIME LINE: LEAD PERSON EVALUATION: Specify the data that you will use
student achievement in each subgroup, specify staff RESPONSIBLE : to measure achievement and the effectiveness of
development initiatives, instructional/learning initiatives, strategic actions.
and organizational initiatives that the school with
implement to effect improvement.

Organizational Initiatives:
: SUMMATIVE DATA: 2010 Maryland
~Differentiate instruction to provide for Daily Classroom School Assessment Data Y
i teacher/Resource
reteach and extension lessons teacher 2010 MSDE Attendance Data
~Collaborative planning t0 establis Weekly e Load 2000-2010 IDEA Proficiency Test
g:ggg Ig\r/(zsl,sroutlnes, and consistency across eam Leader 2009-2010 Maryland State Department
B . of Education Data
~Participation in PBIS to support a positive Weekly
approach to discipline/behavior for targeted
students (red zone). _ _ _ Weekly
~Increase the amount of instructional time for FORMATIVE DATA:
algebra, geometry, and measurement. . PBIS Chair _ )
~Collaboration between classroom teacher On-going Rigby Reading Assessment

and resource teachers to address appropriate
instructional strategies for students identified
as advanced and struggling .

CCPS Math Benchmark Assessments
DRA Bridgepack

SRI

Primary Literary Assessments
MMSR

DAPPA

Houghton Mifflin

WTW Spelling Inventory
FQA’s

Cluster Assessments
Classroom observation

Walk Throughs

Pacing Conferences




SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

2009-2010
Sandymount Elementary

OBJECTIVE 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics. (ESEA Goal 1)
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level

in reading/language arts and mathematics on the 2007 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African
American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets.

STRATEGIC ACTIONS: Based on your analysis of
student achievement in each subgroup, specify staff
development initiatives, instructional/learning initiatives,
and organizational initiatives that the school with
implement to effect improvement.

TIME LINE:

LEAD PERSON
RESPONSIBLE :

EVALUATION: Specify the data that you will use
to measure achievement and the effectiveness of
strategic actions.

Organizational Initiatives Continued

~Continue school-wide initiative to increase
environmental awareness by composting and
recycling, maintaining rain and butterfly
gardens.

~ Provide students in grades 4 and 5 with the
opportunity to attend an environmental
summer school that will increase their global
awareness of environmental issues.

August - June

Staff

Collin Angell
Andy Yount

Sarah Martin

SUMMATIVE DATA:

Maintaining Green School status

8/12/09  vgcaples
H:/SIPs 2009-10/Elementary/Sandymount SIP.doc
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