SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

2009-2010

HAMPSTEAD ELEMENTARY SCHOOL

OBJECTIVE 1:

By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)

INDICATOR 1.1:

In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in

reading/language arts and mathematics on the 2010 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of

Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets. | STRATEGIC ACTIONS: Based on your analysis of student achievement TIME | LEAD PERSON EVALUATION: Specify the data that you will use
in each subgroup, specify site-based, job-embedded staff development LINE: | RESPONSIBLE: to measure student achievement and the effectiveness
initiatives, instructional/learning initiatives, and organizational initiatives of strategic actions.
that the school with implement to effect improvement.

The percentage of all students achieving Kindergarten/First/Second: SUMMATIVE DATA:

proficient or advanced on MSA reading Professional development on understanding reading Sept. | Katie Ries 2010 Maryland School Assessment Data.

will increase from: behaviors for specific reading levels

FORMATIVE DATA:

Grade 2009 2010 Professional development on taking, analyzing and using By January 2010, 60% of kindergarten
Third 91.7 94 running records to drive instruction Sept. | Katie Ries students will be reading at a level 3 (C) or
Four 86.3 90 higher
Fifth 94 96 Kindergarten will use Fundations program (levels K and 1) Sept Marv Lynn By May 2010, 90% of kindergarten

with all students (in addition to guided reading instruction) pL. Hurgeyy students will be reading at level 4 (C/D) or

The percentage of FARMS students higher

achieving proficient or advanced in MSA First and Second grade students will use the Fundations

reading will increase from: program as a phonics intervention Sept. Rhonda Wastler | By January 2010, 90% of first grade

Stacie Wingate students will be reading at or above level 10

Grade 2009 2010 Third/Fourth/Fifth: (3]

Third 88.9 95 Focus instruction on informational text - By May 2010, 90% of first grade students
Four 66.7 AMO May | KatieRies will be reading at or above level 16 (1)
Fifth 875 20 Professional development on using the Power Standards to

drive instruction sept. | Katie Ries By January 2010, 75% of second grade

The percentage of Special Education ' students will by reading at or above level 20

students achieving proficient or advanced Fourth and Fifth grade teachers will target students within (M)

: - . . the ten point range of proficient on MSA to provide Sept. | LauraRaab By May 2010, 80% of second grade

in MSA reading will increase from: . . . . . -
necessary intervention Regina Michel students will be reading at or above level 22

N)
2 201 . . (
Qrade 009 010 Targeted Poverty Allocation: Hourly Intervention Teacher
Third 78.6 90 . . . Sept. | Lura
($8,641.73) to provide small-group reading comprehension pt.
Four 37.5 AMO h - } X Schneehagen
= 733 AMO intervention using EIR and Soar to Success for any at-risk
! : 2" or 3" graders. Students will be identified using county

assessment data, reading series assessment data, instructional
reading levels, or teacher recommendation.
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The percentage of all students achieving *Structured Learning teachers in grades K-5 will have

proficient or advanced on MSA math will | time to collaboratively plan with regular education % of Students Meeting Standard

increase from: teachers and math resource teacher. CCPS Math Benchmark Data:

Grade 2009 2010
Grade 2009 2010 *Each grade level will use 30 minutes per day to provide Jan (K) 85 90
Third 93.1 95 intervention and/or additional instruction in reading and May (K) 89 92
Four 9.1 96 math based on regularly collected assessment data. Jan (1) 93 95
Fifth 86.6 90 Sept. May (1) 86 90
Kindergarten: Laura Hunovice Jan (2) 88 93

The percentage of FARMS students -Use August Inventory data to develop initial math May (2) 91 95

achieving proficient or advanced in MSA intervention groups. Oct. Jan (3) 82 90

math will increase from: -Develop and use pre-assessments for math clusters and Laura Hunovice May (3) 85 92
plan/provide intervention and/or advanced benchmark Mary Lynn Jan (4) 75 80

Grade 2009 2010 instruction as needed during cluster instruction based on pre- Hursey May (4) 67 80
Third 66.7 80 assessment data. Jan (5) 77 82
Four 83.3 87 May (5) 82 87
Fifth 50 AMO ) Sept.

First Grade:

The percentage of Special Education -Develop and use systematic (2 times per week during Rhonda Wastler

students achieving proficient or advanced intervention half hour) spiral review and open-ended Karen Proctor

in MSA math will increase from: problem solving with measurement, data, & algebra as focus.

_Grade 2009 2010 Second Grade: Sept.

Third 714 80 . d refine “Math davs” id h
Four 75 80 ?Contlnu_e and refine “Math Mondays _to provi e_mat Stacie Wingate
. intervention and focused problem solving instruction,
Fifth 40 AMO o
specifically based on data, algebra, and processes. Sept.
-Develop and use systematic spiral review. Sept.

-Teach Statistics (Cluster 5) early in school year and review
regularly.

Laura Hunovice
Stacie Wingate




SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS

2009-2010

HAMPSTEAD ELEMENTARY SCHOOL

OBJECTIVE 1:

By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)

INDICATOR 1.1:

In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in

reading/language arts and mathematics on the 2010 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of

Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets. | STRATEGIC ACTIONS: Based on your analysis of student achievement TIME | LEAD PERSON EVALUATION: Specify the data that you will use
in each subgroup, specify site-based, job-embedded staff development LINE: | RESPONSIBLE: to measure student achievement and the effectiveness
initiatives, instructional/learning initiatives, and organizational initiatives of strategic actions.
that the school with implement to effect improvement.

Third Grade:
-Use Mountain Math as systematic spiral review Sept.
-Continue and refine use of “Problem Solving Folders” to Carolyn Erwin
increase family communication about problem solving with | o¢t.
a focus on algebra, geometry, and measurement. .
Il devel dinclud Laura Hunovice
-Fine Arts instruction wi v nd in nnection .
ine ts instructio evelop a clude co ections Dec. | Carolyn Erwin
with geometry and measurement as appropriate.
. . Barb Hammond
-Professional Development to develop and use best practices
in the areas of algebra. Oct.
Fourth Grade: Laura Hunovice
- Use Mountain Math as systematic spiral review Sept.
-Fine Arts instruction will develop and include connections | D€c. | Meg Cheyne
with geometry and measurement as appropriate Oct. Barb Hammond
-Professional Development to develop and use best practices Laura Hunovice
in the areas of algebra, geometry, and measurement Oct.
-Develop and use engaging independent math activities Laura Hunovice
Fifth Grade: Sept.
- Use Mountain Math as systematic spiral review Regina Michel
-Fine Arts instruction will develop and include connections Dec.
with geo.metry and measurement as appropriate . Barb Hammond
-Professional Development to develop and use best practices Oct

in the areas of geometry and process standards.

Laura Hunovice
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OBJECTIVE 1:

By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)

INDICATOR 1.1:

In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in

reading/language arts and mathematics on the 2009 Maryland School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of
Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets.

STRATEGIC ACTIONS: Based on your analysis of
student achievement in each subgroup, specify staff
development initiatives, instructional/learning initiatives,
and organizational initiatives that the school with
implement to effect improvement.

TIME LINE:

LEAD PERSON
RESPONSIBLE:

EVALUATION: Specify the data that you will use
to measure student achievement and the effectiveness
of strategic actions.

Every classroom teacher will use the smart
board in at least one lesson throughout the
school year.

Every classroom teacher will use either the
active vote or active slate in at least one
lesson throughout the school year.

Instructional Initiatives:

v Teachers will become familiar with
and utilize the Maryland Technology
Literacy Standards for Students and
incorporate the standards into
classroom instruction

Professional Development Initiatives:

v' A faculty meeting will be utilized to
familiarize teachers with how to use
various technological components.

Organization Initiatives:

v We will provide opportunities for
classes to use the media center.

v Administration will ensure that all
classes do this at least once through
the year

Aug-June

October

Aug-June

Classroom teachers
Administrators

Betsy Morton

Administrators
Classroom teachers

FORMATIVE DATA:

v Administrative walk-through
feedback




SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS
2009-2010
HAMPSTEAD ELEMENTARY SCHOOL

OBJECTIVE 4:

All students will be educated in learning environments that are safe, drug free, and conducive to learning. (ESEA Goal 4)

INDICATOR 4.1:

No school will be identified as a persistently dangerous school.

SCHOOL INDICATORS: Describe specific targets.

STRATEGIC ACTIONS: Based on your analysis of
student achievement in each subgroup, specify site-based,
job-embedded staff development initiatives,
instructional/learning initiatives, and organizational
initiatives that the school with implement to effect
improvement.

TIME LINE:

LEAD PERSON
RESPONSIBLE :

EVALUATION: Specify the data that you will use
to measure achievement and the effectiveness of
strategic actions.

The number of office/support room referrals
will decrease by 10%.

The ratio of positive reinforcement “STARS”
to office referrals, will be a 5 to 1 ratio or
greater.

We will improve cafeteria behavior as
evidenced by 10% less office referrals.

INSTRUCTION
v" Implement a research-based, school-wide
behavior program which would offer
consistent consequences for
inappropriate behaviors and positive
reinforcement for appropriate behaviors

PROFESSIONAL DEVELOPMENT
School-wide Assembly on PBIS
\/ Provide differentiated instruction to staff
on classroom management and strategies
for various behaviors

ORGANIZATION

Recess before lunch to improve cafeteria
behavior.

v Utilize cup system and class points to
promote good behavior in the cafeteria.

v' Continue a support system for teachers
of the “red-zone” target group

v' Increase community support by initiating
community partnerships

August-June

August

August-June

August-June

Asst. Principal
/ILT/PBIS Team

School Counselor

School Counselor/
Behavior Specialist

SUMMATIVE DATA: 2009 Maryland
School Assessment Data
¢ Percentage of 2009-10
suspension and expulsion
data by specified offense
» Data on number of office
and support room referrals

FORMATIVE DATA:

e Monthly reports on the
number of office and
support room referrals

* Periodic staff and student
surveys

* School-based data on the
number of students
receiving positive
reinforcement

DATA REVIEWED AT
e Pacing Meetings

e Team Meetings

o IST

e Kidtalking
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H:/SIP 2009-10/Elementary/Hampstead SIP.doc




	INSTRUCTION
	ORGANIZATION

	 Increase community support by initiating community partnerships

