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OBJECTIVE 1:  By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)  
 
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in reading/language arts 
and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of Hispanic origin); 
Hispanic; limited English proficient (LEP); special education; economically disadvantaged.) 
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 

 
Grade 3 
In the aggregate and for each subgroup a 
minimum of 95% will meet or exceed the 
AMO of 78.18. Targeted subgroups will 
include Special Education, African 
Americans, and students reading below 
grade level. 
 
Grade 4 
In the aggregate and for each subgroup a 
minimum of 97% will meet or exceed the 
AMO of 84.60. Targeted subgroups will 
include Special Education, African 
Americans, and students reading below 
grade level. 
 
Grade 5 
In the aggregate and for each subgroup a 
minimum of 98% will meet or exceed the 
AMO of 80.91. Targeted subgroups will 
include Special Education, Asian/Pacific 
Islander, Hispanic, and students reading 
below grade level. 
 
 
 
 
 
 

 
 
Instructional Initiatives/Learning 

• Administer common formative 
assessments  

• Use flexible grouping  
• Use Tested Objectives/Revised ILA 

curriculum to provide aligned 
instruction  

• Co-teach (classroom teachers with 
Special Education and Resource 
teachers) to address the needs of 
identified students 

 
Organizational Initiatives 

• Use after-dismissal time (2:25-2:50 
p.m.) for collaboration (classroom 
teachers with Special Education and 
Resource teachers)  to co-plan 
instruction for targeted students   

• Hire certified staff funded by FY10 
Targeted Poverty funds to support 
the achievement of targeted students  

• Secure Title II grant for substitutes 
and/or stipends for staff to attend 
professional development meetings  

 
 

 
 

 
 
 
September - 
May 
September - 
May 
September - 
May 
 
 
October - May 
 
 
 
October - May 
(weekly rotating 
schedule) 
 
 
September 
 
September 
 
 

 
 
 
Reading Specialist 
Reading Specialist 
Reading Specialist 
 
 
Special Education 
Team 
 
 
Special Education 
Team 
 
 
 
Principal 
 
Reading Specialist 
 
 
 
 
 

 
 
SUMMATIVE DATA:  
2010 Maryland School Assessment Data. 
 
FORMATIVE DATA: 
Primary Literacy Assessment (PLA) 
Houghton Mifflin Phonics & Decoding 
Screening 
Words Their Way Spelling Inventory 
Fluency Rating Scale 
Scholastic Reading Inventory 
Formative Comprehension Assessments 
(FCA) 
DRA Bridgepack 
PLA Running Records  
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OBJECTIVE 1:  By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)  
 
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in reading/language arts 
and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of Hispanic origin); 
Hispanic; limited English proficient (LEP); special education; economically disadvantaged.) 
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 

Grade 3 
In the aggregate and for each subgroup a 
minimum of 95% will meet or exceed the 
AMO of 78.18. Targeted subgroups will 
include Special Education, African 
Americans, and students reading below 
grade level. 
 
Grade 4 
In the aggregate and for each subgroup a 
minimum of 97% will meet or exceed the 
AMO of 84.60. Targeted subgroups will 
include Special Education, African 
Americans, and students reading below 
grade level. 
 
Grade 5 
In the aggregate and for each subgroup a 
minimum of 98% will meet or exceed the 
AMO of 80.91. Targeted subgroups will 
include Special Education, Asian/Pacific 
Islander, Hispanic, and students reading 
below grade level. 
 

Professional Development 
• Secure Title II grant to provide time 

for teachers to analyze and interpret 
assessments to make instructional 
decisions using the Data-Driven 
Decision Making process  

• Present different models for co-
teaching and flexible grouping (at 
faculty/collaborative meetings) 

• Secure Title II grant to provide time 
for teachers to develop an 
understanding and common 
knowledge of revised ILA 
curriculum in Grades 2-5  

 
 
 
 
 
 
 

 
 
 
 
Oct. / Jan. / May 
 
 
 
Sept., Oct., Nov.  
 
 
Aug., Nov., Jan., 
April 

 
Reading Specialist 
 
 
 
Reading Specialist 
and Sp. Ed. Team 
 
Reading Specialist 

SUMMATIVE DATA:  
2010 Maryland School Assessment Data. 
 
FORMATIVE DATA: 
Primary Literacy Assessment (PLA) 
Houghton Mifflin Phonics & Decoding 
Screening 
Words Their Way Spelling Inventory 
Fluency Rating Scale 
Scholastic Reading Inventory 
Formative Comprehension Assessments 
(FCA) 
DRA Bridgepack 
PLA Running Records  
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OBJECTIVE 1:  By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1) 
 
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in 
reading/language arts and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White 
(not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.) 
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 
 

 
Grade 3 
In the aggregate and for each subgroup a 
minimum of 97% will meet or exceed the 
AMO of 80.87. Targeted subgroups 
include students scoring below 80% on 
CCPS Math Benchmark Assessments, 
Hispanic, FaRMS, and Special Education. 
 
Grade 4 
In the aggregate and for each subgroup a 
minimum of 98% will meet or exceed the 
AMO of 80.76. Targeted subgroups 
include students scoring below 80% on 
CCPS Math Benchmark Assessments, 
Hispanic, FaRMS, and Special Education. 
 
Grade 5 
In the aggregate and for each subgroup a 
minimum of 98% will meet or exceed the 
AMO of 76.51. Targeted subgroups 
include students scoring below 80% on 
CCPS Math Benchmark Assessments, 
Asian Pacific Islanders, and Special 
Education. 
 
 

 
Instructional/Learning Initiatives 

• Provide interventions for targeted 
students (basic and low proficient by 
10 points) using MSA assessment 
limits 

• Incorporate technology to 
reinforce/enrich benchmark 
instruction 

• Implement Science Technology 
Engineering Mathematics (STEM) 
lessons 

 
Organizational Initiatives 

• Hire certified staff (to serve as 
tutors) funded by FY10 Targeted 
Poverty funds to support the 
achievement of targeted students  

• Provide stipends funded by FY10 
Targeted Poverty funds for two 
teachers to offer an after-school 
Math Club for targeted students in 
Grades 2-5 

 
 
 

 
 
  September - May       September -June      September -June           August  (Oct. -April)      August  (Jan. - March)              

 
 
 
 Math Resource Teacher      Classroom Teachers      Teachers Grades 3-5            Administrators       Principal             

 
 
SUMMATIVE DATA:  
2010 Maryland School Assessment Data. 
 
FORMATIVE DATA: 
 
Pre/Post Cluster Assessments 
January / May Benchmark Assessments 
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OBJECTIVE 1:       By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1) 
 
INDICATOR 1.1:  In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in 
reading/language arts and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White 
(not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)   
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 
 

Grade 3 
In the aggregate and for each subgroup a 
minimum of 97% will meet or exceed the 
AMO of 80.87. Targeted subgroups 
include students scoring below 80% on 
CCPS Math Benchmark Assessments,  
Hispanic, FaRMS, and Special Education. 
 
Grade 4 
In the aggregate and for each subgroup a 
minimum of 98% will meet or exceed the 
AMO of 80.76. Targeted subgroups 
include students scoring below 80% on 
CCPS Math Benchmark Assessments, 
Hispanic, FaRMS, and Special Education. 
 
Grade 5 
In the aggregate and for each subgroup a 
minimum of 98% will meet or exceed the 
AMO of 76.51. Targeted subgroups 
include students scoring below 80% on 
CCPS Math Benchmark Assessments, 
Asian Pacific Islanders, and Special 
Education. 
 

 
 
Professional Development 

• Secure a Title II grant to provide 
time for teachers to make effective 
use of Math data by identifying 
targeted areas of instruction using 
MSA and benchmark data   

• Provide additional staff development 
on using 5-A-Day strategies for fact 
acquisition/retention 

• Provide additional staff development 
on the use of digi-blocks 

• Provide staff development based on 
needs assessments 

 

 
 
 
 
 Sept. – Oct.          Dec. – Jan.  
 
 
 February    September - May 

     Asst. Principal         Math Resource Teacher 
 
 
 Math Resource Teacher   Math Resource Teacher 

 
 
SUMMATIVE DATA:  
2010 Maryland School Assessment Data. 
 
FORMATIVE DATA: 
 
Pre/Post Cluster Assessments 
January / May Benchmark Assessments 
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OBJECTIVE 4:  All students will be educated in learning environments that are safe, drug free, and conducive to learning. (ESEA Goal 4) 
 
INDICATOR 4.1: No school will be identified as a persistently dangerous school.    
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify staff 
development initiatives, instructional/learning initiatives, 
and organizational initiatives that the school with 
implement to effect improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE : 

 
EVALUATION:   Specify the data that you will use 
to measure achievement and the effectiveness of 
strategic actions. 
 

 
 K-5  students 

 
  

% 
Suspensions 

# 
Office 
Referrals 

2006-
2007 

 
11.39% 

 
322  

2007-
2008 

 
9.09% 

 
225 

2008-
2009 

 
10.89% 

 
156 

 
 

 K-5 Yellow Zone (2-5 major/minor 
referrals) and Red Zone (> 6 
major/minor referrals) Students 

 
 # of 

Different 
Students 

 
# of Repeat 
Offenders 

2006-2007 120 61 
2007-2008 92 39 
2008-2009 60 29 

 
 
 
 
 
 
 

 
Positive Behavioral Interventions and 
Supports System (PBIS, Catch the Waves) 
 
Instructional/Learning Initiatives 

 Update/implement action plan 
 Use lesson plans to teach / reinforce 

the expectations (beginning of year 
and mid-year) 

 Refine the use of the three-tiered 
prevention framework to organize 
programs/initiatives/common 
practices or strategies 

 Identify programs and/or strategies 
(academic and behavior) for students 
in the yellow and red zones 

 Review students’ attendance and 
their performance academically and 
behaviorally (weekly) 

 
Organizational Initiatives 

 Continue school-wide representative 
PBIS Team 

 Maintain electronic entry of 
discipline data 

 Develop and administer survey to 
evaluate effectiveness of PBIS 

 Analyze and share monthly/quarterly 
discipline data at PBIS meetings, 
Faculty Collaborative sessions, and 
team data meetings 

 

 
 
 
 
Aug.  & Sept. 09 
Sept. & Jan. 
 
Oct. – Nov. 
 
 
 
Oct. – Nov. 
 
Sept. – June 
 
 
 
August – June 
 
Aug. - June 
 
January &June 
 
September - 
June 
 

 
 
 
 
Muniz/Gosnell 
PBIS Team 
 
PBIS Team 
 
 
 
Staff 
 
Student Services 
Team 
 
 
Administration 
 
Administration 
 
PBIS Team 
 
Bennett / 
Administrators 
 

 
SUMMATIVE DATA: 2009-2010 
Percentage of Suspensions and 
Expulsions by Specific Offense. 
 
2010 Discipline Data 
2010 MSA 
 
FORMATIVE DATA: 
Quarterly Discipline Data (Office Referrals 
and Support Room) and achievement data 
in Math and Reading 
Pre- post Cluster Assessments  
January and May Benchmark Assessments 
Primary Literacy Assessment (PLA) 
Houghton Mifflin Phonics & Decoding 
Screening 
Words Their Way Spelling Inventory 
Fluency Rating Scale 
Scholastic Reading Inventory 
Formative Comprehension Assessments 
(FCA) 
DRA Bridgepack 
PLA Running Records  
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OBJECTIVE 4:  All students will be educated in learning environments that are safe, drug free, and conducive to learning. (ESEA Goal 4) 
 
INDICATOR 4.1: No school will be identified as a persistently dangerous school.    
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify staff 
development initiatives, instructional/learning initiatives, 
and organizational initiatives that the school with 
implement to effect improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE : 

 
EVALUATION:   Specify the data that you will use 
to measure achievement and the effectiveness of 
strategic actions. 
 

 
 
 

 K-5  students 
 

  
% 
Suspensions 

# 
Office 
Referrals 

2006-
2007 

 
11.39% 

 
322  

2007-
2008 

 
9.09% 

 
225 

2008-
2009 

 
10.89% 

 
156 

 
 

 K-5 Yellow Zone (2-5 major/minor 
referrals) and Red Zone (> 6 
major/minor referrals) Students 

 
 # of 

Different 
Students 

 
# of Repeat 
Offenders 

2006-2007 120 61 
2007-2008 92 39 
2008-2009 60 29  

 
 
Professional Development Initiatives 

 Provide professional development 
for PBIS Team 

 Provide professional development 
for staff 

 Investigate check-in/check-out 
system for targeted students 

 

 
 
 
June and August  
August-June 
 
Jan. -  March 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Muniz 
PBIS Team 
 
PBIS Team 
 

 
 
 
SUMMATIVE DATA: 2009-2010 
Percentage of Suspensions and 
Expulsions by Specific Offense. 
2010 Discipline Data 
2010 MSA 
 
FORMATIVE DATA: 
Quarterly Discipline Data (Office Referrals 
and Support Room) and achievement data 
in Math and Reading 
Pre- post Cluster Assessments  
January and May Benchmark Assessments 
Primary Literacy Assessment (PLA) 
Houghton Mifflin Phonics & Decoding 
Screening 
Words Their Way Spelling Inventory 
Fluency Rating Scale 
Scholastic Reading Inventory 
Formative Comprehension Assessments 
(FCA) 
DRA Bridgepack 
PLA Running Records  
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