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OBJECTIVE 1:   By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)
  
 
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in 
reading/language arts and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of 
Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.) 
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 

 
To improve the number of students reaching 
proficient or advanced on the 3rd, 4th, 5th grade MSA 
Reading and Math Assessment as follows: 
Proficient         2008     2009       2009       2010 
                           Achieved    Goal   Achieved  Goal 
Gr. 3 Reading        97.6            98.0           94.2      98.0    
           Math           93.8            94.8           94.2     95.4 
  
Gr. 4 Reading         97.0            97.5          98.8     99.0 
           Math            95.0            95.8          95.1     96.0 
  
Gr. 5 Reading         98.8            99.0          99.0     99.2 
           Math            95.1            95.9          87.4     95.9 
Proficient Goal Calculation

2010 Goal= 2009 achieved subtracted from 100 divided 
by 5 (years till 2014 expectation of 100%) and then 
added to the achieved 2009 score.  In cases where the 
2009 goal was not achieved by a significant margin, it 
was maintained as the 2010 goal. 
Advanced 
2009 Minimum = 35% 
Goals Based on 2009 Achievement:
2009 Grade 3 Goal = 35% of students assessed 
2009 Grade 4 and 5 Goal = Increase 2009 performance 
as Grade 3 and 4 students by a minimum of 5%. 
2009 Achieved           Math                  Reading 
Grade 3                       36.4                       38.8 
Grade 4                       60.5                       45.7  
Grade 5                       27.2                       63.1 
  
2010 Goal                   Math                  Reading 
Grade 3                       35.0                      35.0 
Grade 4                       41.0                      44.0 
Grade 5                       65.0                      50.0 

 
Math intervention in identified areas in all grades 
with a trained hourly teacher, staff member, or 
parent volunteer via classroom inclusion.  
  
Advancing Math Achievement- Parents of 
identified At- Risk students (grades 2-5) will 
be invited to attend training on understanding 
their child’s math needs through data analysis 
and providing them with strategies to support 
Math Achievement. Each grade level team 
(K-5) will address needs of identified students 
and parents quarterly during or after school 
hours.  Online tools and support will be made 
available to all students and parents (grades 1-
5) and shared at a PTA Parent Academy. 
 
Parent Academy training by county math 
resource teacher for general school wide 
population. 
  
Identification of Focus Group (Accelerated 
ILA and Math Groups) 

• assist classroom teachers  
• monthly meeting on ways to extend in 

classroom AM  
 
 

 
Ongoing 
(Sept.-May) 
  
  
  
One presentation 
Fall 09 quarterly 
  
  
  
  
  
  
  
  
 
 
 
One presentation 
in the Fall 09 
  
 Ongoing 
 
 
 
 
 

 
County math 
resource teacher 
Math committee 
 
 County math 
resource teacher 
Team Leaders 
Sp. Ed. Teachers 
  
  
  
  
  
  
 
 
 
County math 
resource teacher 
Administration 
  
Classroom Teachers
G&T and County 
Math Resource 
Teacher 
 
 

 
SUMMATIVE DATA: 2010 Maryland 
School Assessment Data. 
 
FORMATIVE DATA: 
 
January and 
May County Math Assessments 
Cluster test scores 
  
Parent Survey/Feedback form for each 
activity 
January and May Math Assessments 
Cluster test scores 
Activities shared with faculty quarterly 
  
  
  
  
  
  
 Parent Survey 
  
 
January and 
May County Math Assessments 
Cluster test scores 
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OBJECTIVE 1:   By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)
  
 
INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in 
reading/language arts and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of 
Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.) 
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 

 
 
 
 
 
 
 
 

Schedule meetings with representatives from 
each grade level K-5 to determine and discuss 
areas of concern and intervention strategies in 
math. 
  
  
Meet to review reading levels by grade level 
with expectation for team pre-meetings 
(including pacing conferences). 
  
  
Develop an Individual Learning Plan (ILP) for 
students not meeting (scoring less than 82%) 
benchmark standards in math and/or reading 
as well a those at risk of being basic (within 
10 points of proficiency) on MSA math and/or 
reading. 
  
  
 
Utilization of “A” Team Volunteers 
and Liberty High School Interns 

Beginning of 
School  
Monthly 
  
  
  
Quarterly (at a 
minimum) 
Monitor ongoing 
  
  
 Develop by end 
of September for 
pre-identified 
students and 
others by end of 
first quarter 
Monitor ongoing 
  
  
Ongoing 
  
  
  
 

 
Math Chairperson 
  
  
  
  
 
Team Leader 
Administrator 
IST Representative 
  
  

 
Team Leader 
IST Representative 
Team Members 
  
  
 
 
Parent Volunteer 
     Liaison 
Classroom teachers 
Special Educators 
Intern Coordinator 

 
 
Summative Data: 2010 MSA Data 
Formative Data: 
Teacher Survey 
Review of data for student growth 
  
  
  
 

County ILA Assessments 
  
  
  
  

 
 County ILA Assessments 
Math Assessments- January and May 
Cluster test scores 
Student Individual Learning Plan (ILP) 
  
  
  
  
 
County and Teacher Created Assessments 

 
OBJECTIVE 1:   By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)
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INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in 
reading/language arts and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White 
(not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.) 
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 

 
 
To improve the number of special 
education students reaching proficient or 
advanced on the 3rd, 4th, and 5th grade MSA 
Reading to equal or exceed our 2009 
performance and meet or exceed the 
Annual Measurable Objective (AMO). 
                 2008          2009             2009         2010 
               Achieved        Goal               Achieved     Go  al
Gr 3            90                 91                     90              92 
Gr 4            72.7             80.75 (AMO)    100          100 
G
  r 5           83.3              84                     100           100 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Review IEP goals and objectives, 
modifications, accommodations, and 
strategies. 
  
  
  
  
  
  
 
 
Develop on going grade level teacher 
collaboration with special education team to 
increase communication and share successful 
strategies. 
  
  
  
  
Utilize special education instructional 
assistant and county instructional assistant to 
support identified needs. 
 

 
 
 
 
August 2009- 
Mid September 
Quarterly 
Ongoing 
  
  
  
   
 
 
Quarterly 
Weekly 
  
  
  
   
  
  
Daily 
 

 
 
 
 
Classroom Teachers 
Special Ed Teachers 
Team Leaders 
  
  
  
  
  
 
 
 
Classroom Teachers 
and  Special Ed 
Teachers 
  
  
  
  
  
Sp. Ed. Teachers 
Classroom Teachers 
Administration 
 

Summative Data: 2010 MSA Data 
Formative Data: 
  
Ongoing review and assessment of student 
progress. 
Quarterly progress meetings 
Oct/March Running records 
Jan/May Rigby 
DRA (Grades 4&5) 
Quarterly Assessments (Grades 4 & 5) 
SRI (Grades 4 & 5) 
  
  
Collaboration Classroom Teacher/Special 
Educator Planning Form 
  
  
  
  
  
 
 
Ongoing review and assessment of student 
progress. 
Quarterly progress meetings 
Oct/March Running records 
Jan/May Rigby 
DRA (Grades 3, 4&5) 
 

OBJECTIVE 1:   By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. (ESEA Goal 1)
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INDICATOR 1.1: In the aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in 
reading/language arts and mathematics on the 2010 Maryland School Assessments.  (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White 
(not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.) 
 
SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE:  

 
EVALUATION:   Specify the data that you will use 
to measure student achievement and the effectiveness 
of strategic actions. 
 

 
 
 
To improve the number of special education students 
reaching proficient or advanced on the MSA Math to 
meet the Annual Measurable Objective (AMO) 
  
          2008         2009                2009         2010 
      Achieved   Goal (AMO)     Achieved   Goal 
(AMO) 
Gr 3    70             76.09                 60           80.87 
Gr 4    63.6          75.95                 75           80.76 
Gr 5    50             70.64                 40           76.51 

 
 
Review IEP goals, objectives, modifications, 
accommodations, and strategies. 
  
  
  
Develop on going grade level teacher 
collaboration with special education team to 
increase communication and share successful 
strategies. 
 
 
Align instruction for identified at-risk math 
students by collaboratively planning and 
consistently implementing the use of concrete 
math manipulatives. 

 
 
Aug 2009 
Mid September 
Quarterly 
Ongoing 
  
  
Quarterly 
Weekly 
 
 
 
 
Daily 

 
 
 
 
Classroom Teachers 
Special Ed Teachers 
Team Leaders 
  
  
  
Classroom Teachers 
Special Ed Teachers 
 
 
 
 
Special Ed Teachers 
Math Resource      
Teacher 
Classroom Teacher 

Summative Data: 2010 MSA Data 
Formative Data: 
  
Ongoing review of student progress 
Quarterly progress meetings 
Pre-test and Post-test cluster performance 
Jan/May County Math Assessments 
  
 
Collaboration Classroom Teacher/Special 
Educator Planning Form 
 
 
 
 
Ongoing review of student progress 
Quarterly progress meetings 
Pre-test and Post-test cluster performance 
Jan/May County Math Assessments 

 OBJECTIVE 3:  All students will be taught by highly qualified teachers. (ESEA Goal 3) 
 
INDICATOR 3.2: Increase on an annual basis the percentage of teachers receiving high-quality professional development. 
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SCHOOL INDICATORS: Describe specific targets. 

 
STRATEGIC ACTIONS: Based on your analysis of 
student achievement in each subgroup, specify site-based, 
job-embedded staff development initiatives, 
instructional/learning initiatives, and organizational 
initiatives that the school with implement to effect 
improvement. 

 
TIME LINE: 

 
LEAD PERSON 
RESPONSIBLE : 

 
EVALUATION:   Specify the data that you will use 
to measure achievement and the effectiveness of 
strategic actions. 
 

 
 
Provide professional development and support in 
IST .making evidence driven decisions to improve 
instruction, and understand the need to strengthen its 
foundational understanding of the Problem-Solving 
process. 
  
Provide a resource initiative to make available strategies 
for using best practices in developing ILPs. 
  
  
  
Develop a professional learning community and extend 
communication as we share best instructional strategies 
within the school and community. 
  
  
Professional development on using Quarterly Assessments 
and SRI to make instructional decisions for all 4-5 and Sp. 
Ed. Staff. 
  
 
Increase collaborative planning opportunities for 
kindergarten through fifth grade teachers and instructional 
assistants. 
 
Continue to develop and extend use of 6 Trait Writing. 
  
 
Develop a team strategic action plan for a chosen indicator 
of the School Improvement Plan. 
  
Develop multi-culturally based activities (staff and/or 
student). 

 
 
Staff development at faculty meetings 
Team meetings/Trainings 
   
  
  
Staff development at principal directed professional in-
service in October 2009 
On-site professional development for IST members per IST 
grant 
  
 Faculty Meetings/ Multi-grade level group discussions 
Teacher/Parent Collaborative Study Skills Study Group 
Professional Development Grant Money 
  
   
 Collaborative scoring/data analysis opportunities 
  
  
  
Professional Development Grant for kindergarten -5th 
grade collaborative meeting times

 
Overview for new staff 
Mini lessons at staff meetings 
  
 
Implement team strategic action plan 
  
 
Implement multi-culturally based activities (staff and/or 
student) 

 
 
 
Monthly staff 

eetings and trainings m
  
  
 
Octobe rvice r in-se

ll 2009 Fa
  
  
 6 sessions 
October -March  
  
   
  
Q
  uarterly 
  
  
Q
  uarterly 
 
Q
  uarterly 
  
 
M
  onthly 
 
Quarterly 

 
  
 
ILT 
I T S
  
  
  
I T S
  
  
ILT 
Ruth Mason 
 
  
  
ILA Specialist 
  
ILA Specialist 
Math Resource Teacher 
Math Committee Chair 
K-5 Teachers 
 
ILA Specialist 
 
 
 
ILT 
Classroom Teachers 
 
ILT 
ETM Representatives 

 
SUMMATIVE DATA: 2009-2010 School 
Improvement Plans and CISD 
Department Data. 
 
FORMATIVE DATA: 
 
 
Plus/Delta Chart 
  
  
Teacher Survey/Feedback 
 Parent Feedback 
  
  
  
  
  
Teacher Survey/Feedback 
Plus/Delta Chart 
  
  
  
Teacher Survey/Feedback 
  
  
Teacher Feedback 
  
 
  
Quarterly Pacing Conferences 
  
Teacher Feedback 
ETM Evaluation 
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