SCHOOL IMPROVEMENT PLAN TO ACHIEVE CCPS OBJECTIVES AND INDICATORS
2011-2012
CHARLES CARROLL ELEMENTARY SCHOOL

OBJECTIVE 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in ELA. (ESEA Goal 1)

INDICATOR 1.1: Inthe aggregate and for each subgroup*, each school will make adequate yearly progress in students= achievement at or above the proficient level in reading/language arts and mathematics on the 2011 Maryland
School Assessments. (*Subgroups: American Indian/Alaskan Native; Asian/Pacific Islander; African American; White (not of Hispanic origin); Hispanic; limited English proficient (LEP); special education; economically disadvantaged.)

SCHOOL INDICATORS: Describe specific targets. STRATEGIC ACTIONS: Based on your analysis of TIME LINE: LEAD PERSON EVALUATION: Specify the data that you will use to
ELA student achievement in each subgroup, specify staff RESPONSIBLE: measure student achievement and the effectiveness of
development initiatives, instructional/learning strategic actions.
initiatives, and organizational initiatives that the
school with implement to effect improvement.
The percent of students in grades 3, 4 and 5 I. Teachers will increase the Rigor and Faculty .
. . - - . . - SUMMATIVE DATA:
reaching proficient and advanced in math on the | Relevance of ELA instruction and to begin Meetings Marv Jo
MSA will increase to align to the depth of COMMON CORE Seot /Nov./Jar/ | y ; d -2012 Maryland School Assessment Data
' STANDARDS. ept./Nov.I7an. Bolger/ELA an -2012 Running Record analysis
. - March/May Humanitites -SRI
Goal 1. Higher level thinking . teachers
Gr | 2012 2011 2010 2> Enaaged Learnin ELA/Humanities
3 |59 745 >95 - Engaged g Team Meetings FORMATIVE DATA:
4| >95 92.2 90.5 3. Authentic Tasks Weekly team - Running Records- informal between data
5 >95 >95 >95 4. Technology Use meetings with assessment windows
. . I . ELA content
Special Education, Minority and FARMs students in . i
11. Teachers will develop skills necessary to teachers

grades 3, 4, and 5 will meet or exceed the AMO in

mathematics.

AMO Standards

Gr Goal

2012 2011 2010
3 89.09 74.5 80.87
4 92.30 92.2 80.76
5 90.45 >95 76.51

Special Education

Goal
Gr 2012 2011 2010
3 >95 57.1 92.3
4 >95 92.3 80
5 >05 81.8 >95

FARMs

Goal
Gr 2012 2011 2010
3 >95 69.2 93.3
4 >95 93.3 76.9
5 >05 >05 92.9

provide guided reading instruction.

1. Teachers will provide explicit instruction
in the use of strategies that promotes
reading processing and comprehension of
non-fiction text.

2. Grade level teams will use the PDSA
cycle to identify strengths and needs of
the students, determine how to provide
appropriate instruction, and create
SMART goals based on data.

I11. Teachers in will develop an
understanding of integrating non-
fiction/informational text and social studies
content into ELA to provide cross curricular
connections as determined by new ELA
curriculum and CORE STANDARDS.

(Title 11 grant)
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95% of students will score at or above on grade
level assessed reading level.

Jan. & May Assessed Reading Levels
Goal : 95%+ meet or exceed expectations
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Restructure School Components

Teams will be divided into K-1, 2-3, 4-5 teams and
teachers will teach either STEM or Humanities
blocks. A teacher at K-1 and 2-3 will push into
corresponding grade level classrooms to provide
small group instruction based on student need as
determined through team meetings, data meetings,
kid talking, assessments, etc.

IV. Writing- Increase teacher capacity in
using assessments to plan writing instruction
and use cross curricular content connections
for writing as prescribed by the CORE
STANDARDS.

a. Implementation of 6 Traits writing
assessment/instruction framework
through collaboration and coaching of
teachers

b.  Implementation of opinion/argument
writing across content areas.

V. Teachers will continue to provide k-5 at
risk readers with a deficit in letter sound
knowledge with systematic, explicit, phonics
instruction. (ETM)

-- Before/after school support for students

(TP grant funds)

I. Teachers will provide intervention and
instructional support so all students will be
successful in reading and language arts.
(ETM)

FOCUS RTI Professional Development in K-3
1. Teachers will provide intervention for
identified special education and other at risk
students, including minority, ESOL, and
FARMs students; students identified through the
IST process in grades K-5, and/or who scored
basic on MSA or below grade level expectations
for reading (ETM)

-- Before/after school support for students

(TP grant funds)

--Quarterly Achievement meetings

(Title 1)

--Tutoring for homeless students (ARRA funds)
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